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A Call to Action
Cibolo is a city that is only 50 years old , and even within that time, it
has only started experiencing strong growth trends within the past
10 years. Historically, the city has been a bedroom community that
has served the greater San Antonio MSA.
As with any city that is early in its growth phase, the challenges seem
to grow just as quickly as the population counts. Growing pains is the
term that many residents and business owners would use to describe
Cibolo’s growth challenges. However, one thing is clear, the city can
not continue to grow as a bedroom community and still maintain the
level of services required to serve its population. There is an
imbalance in the tax base that can only be solved by growing Cibolo’s
commercial sector.
This poses yet another challenge; to grow the commercial sector is to
fundamentally change the fabric of the city. Cibolo is faced with an
identity crisis; does it want to be a sleepy small town or does it want
to be a economically robust suburb?
This identity crises has led to indecision. However, choosing to not
make a decision at all is still, in fact, a decision.
Cibolo’s leadership is in a unique position to control the growth that
is in front of them, rather than correcting for it after the fact.
Enabling economic diversity, expanding the commercial tax base, and
retaining the high standard of living – that is the vision that has been
laid out by stakeholders and leaders alike. Now is the time to act on
that vision and create the positive economic outcomes that will set
Cibolo apart on a regional and national stage.

“Allowing Cibolo to remain a
bedroom community where people
live here but spend their money
elsewhere is not going to be
sustainable without raising taxes.”
-Local Stakeholder

“Careful of current developments, if
not done smartly, the growth might
control the city rather than the city
controlling the growth.”
-Local Stakeholder
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Executive Summary
Introduction
The Strategic Recommendations report is the final phase of a series of
analyses, presentations, and reports designed to develop an economic
action plan for Cibolo. The overarching goal of the strategic plan is to
ensure the future economic diversity of the city. This diversity has the
power to create prosperity and instill quality into all aspects of business
and daily life in Cibolo.

Cibolo Strategy Development

The Strategic Recommendations are based on the findings of the first
three phases of the report: the Stakeholder Engagement, the Market
Assessment, and the Target Industry Analysis. Research for those phases
was made possible through insight provided by more than 1,020
businesses and residents in Cibolo. These insights were gained through
the facilitation of one-on-one interviews, focus groups, and online
surveys.
This Comprehensive Economic Development Strategic Plan will serve as
a roadmap for Cibolo moving forward. The recommendations presented
in this report represent the thoughts, feelings, ideas, and visions held by
stakeholders in the community. This strategic plan outlines the vision for
Cibolo’s future, and that vision was created by the community.
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Executive Summary: Stakeholder Engagement
Stakeholder Engagement Introduction
The development of the strategic plan was many months in
the making. It began with a stakeholder engagement process,
in which AngelouEconomics (AE) conducted one-on-one
interviews with key stakeholders, and followed up with online
resident and business surveys. In all, over 1,000 resident
stakeholders and 20 business owners were interviewed
either in person or through online surveys.
Resident Feedback
The most important factors for residents include: aesthetics,
walkability, park spaces, attainable housing, and cost of living.
The widest gap between the rated importance and Cibolo’s
performance were: walkability, creative and cultural
amenities, and available jobs.
Corporate Feedback
The most important factors for businesses include: branding,
access to customers, tax climate, utility infrastructure and
opportunities for community engagement. The widest gap
between rated importance and Cibolo’s performance were:
branding, utility infrastructure, and access to customers.
In general, the gaps between business respondents’ measure
of importance and their rating of Cibolo’s performance were
less pronounced than for residents. However, for businesses,
three of the top five factors were also the lowest ranked in
terms of satisfaction. This speaks to a disconnect between
issues that are important to business owners versus what is
being provided.

Resident Comparison of Importance vs. Satisfaction
Aesthetics/appearance
Walkability
Parks and recreation
Attainable housing
Cost of living
Affordable healthcare
Available jobs
Employee compensation
Quality of public schools
Creative and cultural arts

Importance Satisfaction
Difference
(1 - 5)
(1 - 5)
4.4
3.6
-0.8
3.8
2.4
-1.4
4.2
3.3
-0.9
3.9
3.6
-0.3
4.3
3.7
-0.6
3.8
3.2
-0.6
3.9
2.8
-1.1
3.7
3.0
-0.7
4.7
4.2
-0.5
3.7
2.5
-1.2

Business Comparison of Importance vs. Satisfaction
Branding/image
Access to customers
Tax climate
Utilities and infrastructure
Engagement in community
Skilled employees
Operating costs
Aesthetics/appearance
Cost of living
Quality of life

Importance Satisfaction
Difference
(1 - 5)
(1 - 5)
4.7
2.8
-1.9
4.3
3.0
-1.3
4.0
3.6
-0.4
4.0
2.4
-1.6
4.0
3.6
-0.4
3.8
2.8
-1
3.8
3.4
-0.4
3.7
3.2
-0.5
3.6
3.8
0.2
3.6
3.8
0.2
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Executive Summary: Market Assessment
Market Assessment Introduction

Population (2014)

This market assessment highlights the major forces at work in the
local economy and unearths the potential for economic
development. To begin the investigation into those major forces, AE
combined information gathered from the stakeholder engagement
with quantitative data obtained from the public domain. The major
findings of that process led to the creation of a SWOT (Strength,
Weakness, Opportunity, and Threat) analysis list.

25,208

To better understand the issues important to the community, and to
gain an understanding of the local economy, an analysis of
socioeconomic and workforce data was undertaken. Cibolo was
compared with two benchmark communities in Texas, Buda and
Southlake, to provide context on the community’s performance on a
number of the key data points. AE’s analysis of those key data points
is provided in the market assessment that follows.

Cibolo

The market assessment identified Cibolo’s:
 Assets to Leverage
 Strengths to Promote
 Challenges to Overcome

27,755

9,443

Buda

Southlake

Civilian Veterans as a Percentage of 18+
Population (2014)
23.3%

10.5%

These qualities allow Cibolo to better market itself, improve upon
weaknesses, and channel limited resources.

8.8%

8.2%

8.7%

Southlake

Texas

US

Current Economic Climate
In terms of size, Cibolo has a comparable population to Southlake,
but larger than Buda. More significantly, the veteran population in
Cibolo is three times larger than state and national averages.

Cibolo

Buda

Source: US Census Bureau
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Executive Summary: Market Assessment
Cibolo has a highly educated citizenry. Forty percent of residents
over 25 have a bachelor’s degree or higher. Median and average
wages are higher than state and national averages. The mean and
median wages are close, suggesting an even distribution of incomes.
The median home value in Cibolo is nearly $200,000. Median rents
are just under $1,300, comparable to urban portions of the San
Antonio Metropolitan Area. These high rental rates are reflective of
few rental options in Cibolo, many of which are single-family homes.
Cibolo has a highly mobile workforce. The city of Cibolo and even
other parts of Guadalupe County are drawing households from the
surrounding counties. The majority of migration (in and out) occurs
within the adjacent counties. Guadalupe County saw positive net inmigration in 2013 of 2,200. Bexar County contributed 3,700 to
Guadalupe County in-migration (with 3,200 leaving Guadalupe
County for Bexar that same year), resulting in a net in-migration of
500 to Guadalupe County in 2013.

Cibolo’s workforce is primarily employed outside of the city. The
majority of job outflows occur for higher wage jobs. To some degree,
this supports the fact that Cibolo has a high quality of life due to the
high wage earners of the local population. This outflow of higher
wage earners has become more dramatic over time.

Degree Attainment (2014)
95.5%

98.5%

94.2%

81.6%

68.5%
40.6%

Cibolo

37.1%

Buda

86.3%

27.0%

Southlake

Texas

29.3%

US

Percent high school graduate or higher
Percent bachelor's degree or higher

Median and Mean Household Income (2014)
$232,034
$170,742
$97,496
$87,063
$87,613
$69,685

Cibolo

Buda

$74,596
$73,913
$53,482
$52,576

Southlake

Texas

US

Median household income (dollars)
Mean household income (dollars)
Source: US Census Bureau
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Executive Summary: Market Assessment
SWOT Analysis

Strengths

Weaknesses

Proximity to major markets

Permitting (duration, inflexibility, and fees)

Connectivity to major interstates

City is understaffed and overworked

Schneider Industrial Park

Infrastructure: road capacity, divisive rail line, utilities

High standard of living

Perception as a bedroom community

Veteran population

Lack of communication from city service providers

Proximity to military assets

Perceived lack of support for local businesses

High performing school district

Few amenities (green spaces, community centers, etc.)

Small town feel / safe place to live

Opportunities

Threats

Northward growth of San Antonio

Unfocused vision for growth and brand

FM 78 Corridor development

Mismatch in housing product mix

Proposed Main Street district redevelopment

Declining oil prices

New business/industrial park as a catalyst for I-10

BRAC

STEP (South Texas Excellence Project)
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Executive Summary: Market Assessment
Assets to Leverage
Strategic Location: In addition to the many assets within the city,
Cibolo’s access to other regional assets enables it to stand out from
other communities throughout Texas. Without a doubt, Cibolo is in a
unique position to leverage its location. Businesses have access to I10 and I-35. Similarly, Cibolo can leverage its proximity to major
markets, such as San Antonio, Austin, and Houston. The major
connectors through the city, FM 78 and FM 1103, also provide
opportunities for development.
Schneider Business Park: Cibolo’s Schneider Business Park houses
some of the city’s largest employers and is at full capacity.
Expanding Commercial Sector: Due to the hard work of Cibolo’s
economic development team, the business sector has grown
significantly, with 15 or more expansion projects through 2017. The
growing business community has the important outcome of
beginning to expand the local tax base. It is also vital that the
expansions are diverse across a number of different industries.
High Performing School District: The Schertz-Cibolo-Universal City
Independent School District is a highly regarded school system with
great resources for student and leadership. Cibolo has a high
percentage of college ready graduates and ACT scores higher than
the state average. The schools are an excellent asset for recruiting
young families.
Military Assets: The military assets lend to Cibolo’s high number of
veteran residents. Military bases generate a large economic value to
Cibolo, as well as the greater San Antonio region.

Business Expansions through 2017
Business
Noble Group Business & Event Center
MedPost
Ideal Dental
Goodwill
Petco
Orange Leaf
Cornerstore
Pure Health & Fitness
McGarrell Orthodontics
MAKO’s Wine & Taphouse
Sonic (2nd location)
Brighter Futures Learning Center

Estimated Opening Date
Q3 2016
Q4 2016
Q4 2016
Q4 2016
Q1 2017
Q2 2017
Q2 2017
Q2 2017
Q3 2017
Q3 2017
Q3 2017
Q3 2017

Military Assets
Asset
Joint Base San Antonio (JBSA) Randolph
US Army Recruiting Office Live Oak
Martindale Army Air Field
Texas Army National Guard
Stillwell Reserve Center
Air National Guard
JBSA Fort Sam Houston
AMEDD NCO Academy
US Army Corps of Engineers
JBSA Bullis
US Army Reserve Center
US Marine Corps Recruiting Station
Kelly Air Force Base
JBSA Lackland AFB

Distance (in miles)
from Cibolo
5
8
17
17
18
18
20
20
20
26
28
29
30
34
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Executive Summary: Market Assessment
Strengths to Promote

How Satisfied are you with Cibolo ______?
100%

Cibolo has many strengths that enhance the city’s overall
competitiveness for economic development initiatives.

Standard of Living: Cibolo’s high standard of living is primarily a
product of high home values, high wages, and the high-performing
school district. In a survey of residents, more than 90% are satisfied
or very satisfied with the quality of life in Cibolo. Nearly 90% are
satisfied with Cibolo’s image, having a small town feel with easy
access to major markets. Similarly, around 90% are satisfied with
Cibolo as a place to live, being a safe and quiet community.
Cost of Government: The cost of government is a simple measure of
the price of government per person in a city. It is also used to
compare the relative value that residents and business owners
receive from City services and infrastructure. In the comparison of
Cibolo and its benchmarks, Cibolo offers the lowest cost of
government per capita. Cibolo’s property and sales tax rates are
comparable to the benchmarks. In a regional comparison, Guadalupe
County offers lower tax rates than Bexar County, due to fewer
special purpose districts. However, the city could benefit from
additional amenities and City resources.
Affordable Land: Businesses incur costs as a matter of fact, yet
finding ways to keep costs low can further local businesses’
longevity. Competitively priced land is in abundance within Cibolo,
but office and retail leases are comparably priced to Stone Oak Pkwy
in San Antonio (a relatively well developed commercial area). The
limited supply of commercial space for lease has led to higher prices
in Cibolo.

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
As a place to live As a place to
raise a family

Very Satisfied

Satisfied

Overall image Overall quality Overall quality
and reputation of City services
of life

Dissatisfied

Very Dissatisfied

No Opinion

Cost of Government
General Revenue
Fund (2015)

Population
(2014)

Cost of
Government

Cibolo

$10,090,593

25,208

$400

Buda

$8,312,218

9,443

$880

Southlake

$63,893,412

27,755

$2,302

Source: AngelouEconomics, Halff Associates
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Executive Summary: Market Assessment
Veteran Population: The significant presence of veterans in Cibolo is Veteran vs. Non-Veteran Wages (2014)
$65,863
a benefit to employers and for civic engagement. Nationally,
veterans earn more than non-veterans. In Cibolo, veterans earn
more than 2 times the salaries of non-veterans. This difference is
$41,632
$40,150
likely due to proximity to major military assets.
$26,508
$32,014

$37,466

$27,128
$26,214

$25,483

Challenges to Overcome
Despite the many strengths and assets of Cibolo, there are still some
challenges that need to be overcome. These issues limit Cibolo’s
ability to attract and retain employers.

Cibolo

Texas
Veterans

US

Non-Veterans

Total

Lack of Vision for Growth: Even if the city does nothing, growth
Source: US Census Bureau
would still occur due to Cibolo’s strategic location. Cibolo is What are the primary challenges facing your business in
presented with a unique opportunity to manage the growth and Cibolo?
direction of the city as it occurs. A clear and unified vision is needed
Resources for business support
to manage the growth now, rather than correct for it later.
Retaining a Friendly Business Climate: Maintaining a businessfriendly culture as the community continues to grow is another
challenge for Cibolo. There has been, in large part because of old
practices, a perception that the permitting process is burdensome,
that development fees are not competitive, and that the City is
understaffed and overworked. Alleviating these perceptions has
been the focus of City staff for some time and the City’s ability to
adapt and response to concerns from the development community is
admirable.

Lack of coordination for development
efforts
Supply chain deficiencies
Lack of market demand/client base
Infrastructure
Taxes
Available talent pool
0%

20%

40%

60%

Source: US Census Bureau, AngelouEconomics
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Executive Summary: Market Assessment
Insufficient Infrastructure: Ensuring that roadways can support
vehicular traffic throughout the City is a growing challenge. Cibolo’s
commute times are higher than state and national averages, but in
line with the rest of the San Antonio area. This is due to the
proximity to major markets and the commuting patterns of local
residents and workers. A lack of infrastructure for basic utilities
(including water/wastewater, gas, electric, and broadband access) in
the southern reaches of Cibolo has the ability to limit growth. Lastly,
the rail line bisecting the city also limits the development potential
for FM 78 and increases traffic backups along the corridor.

Perceived Lack of Amenities: Throughout the stakeholder
engagement process, it was noted that Cibolo needs to address the
lack of community amenities. While the city does have a number of
parks (which include Al Rich Park, Niemietz Park, Schlather Park,
Veterans’ Memorial Park, and the Cibolo Multi-Events Facility), along
with a growing network of hike and bike trails, a common refrain was
that stakeholders would like additional green spaces, as well as other
community amenities (such as a connected network of hike and bike
trails and sports facilities).

Green Space
Acres of Park
Space

Parks

Acres per 1,000
Residents

Cibolo

89

5

4

Buda

268

14

28

1,200

18

43

Southlake

Source: City of Cibolo, City of Buda, City of Southlake

Units in Structure (2014)
6.6%
1.0%
0.3%

92%

1.4%
7.8%
1.9%

89%

3.4%
1.4%

Buda
1-unit, detached

12.3%

19.2%

17.9%

5.1%

8.1%

65%

62%

Texas

US

95%

Mismatch in Housing Product Mix: The lack of attainable housing
options is a challenge for Cibolo. The housing product mix in Cibolo is
simply not diversified enough to allow for various kinds of
professions to live in the city. Rentals account for 19% of all housing
units, which is mostly made up of high rent single-family units.
Cibolo

10.4%

Southlake
2 to 4 units

5 and up

Other

Source: US Census Bureau
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Executive Summary: Target Industry Analysis
Target Industry Introduction
The targeting of industry sectors provides focus to an economic
development strategy. The selection process ensures that industries
targeted for attraction, expansion, and retention meet the goals of
the community. Local, regional, and national trends in employment
are provided for each industry. This analysis also grounds a number
of the strategic recommendations, such as the need to develop an
additional business park to accommodate the expanding industry
clusters.

Selection Process
Step 1: Trend Alignment
The first step in the process is to understand which industries are
concentrated locally. To do so, local and regional industry clusters
are identified. Business clustering (operating in proximity to one
another) can provide greater efficiency and lower costs by sharing
talent pipelines and knowledge bases. Industry clusters indicate local
and regional know-how, strong workforce skills, developed supply
chains, and high concentrations of R&D.

Local Economic Clusters
Sector
Guadalupe LQ
Manufacturing
2.27
Construction
1.34
Education
1.25
Resource Extraction
1.16
Accommodation & Food
1.13
Personal Services & Organizations
1.12
Retail Trade
1.09
Transportation & Warehousing
0.99
Health Care
0.74
Professional Services
0.43
Information
0.34

Bexar LQ
0.48
0.98
1.01
1.00
1.26
0.91
1.00
0.77
1.07
0.82
1.20

Sources: Bureau of Labor Statistics, AngelouEconomics

Location Quotient (LQ)
A calculated ratio between the local economy and the
national economy that indicates industry concentration.
LQ = 1.0 indicates average concentration
LQ > 2.0 indicates a strong cluster
LQ < 0.5 indicates a weak cluster

Cibolo is primarily a commuter community. Due to the small number
of local employers and proximity to a large urban economy with
many employment options, most residents commute outside of the
city for work. Employment nodes in both Guadalupe and Bexar
Counties draw on Cibolo’s population. The strongest clusters for each
county are presented in the table to the right.
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Executive Summary: Target Industry Analysis
Step 2: Opportunity for Growth
The second step is to look into how those clusters reflect national
growth trends. Some sizable clusters in Guadalupe County that have
exhibited strong national growth include Health Care, Resource
Extraction, Accommodation & Food, and Management.
Manufacturing and Construction, both strong local clusters, have
seen local growth despite declines nationally. Cibolo benefits from
both the maturity of Bexar County’s clusters and the quick paced
growth of Guadalupe County.
Step 3: Regional Asset Base
The third step is to identify local or regional assets that give Cibolo
competitive edge for certain industries. The list to the right gives a
sense of the competitive advantages of Cibolo and the surrounding
region. They also serve as the starting blocks for marketing the
community to new businesses.
Step 4: Community Vision
The final step is to understand what clusters meet the goals of the
community. It is essential that any economic development strategy is
aligned with the visions of community members. These goals,
presented at the end of this executive summary, helped to shape
Cibolo’s targeted industries.

Competitive Industry Assets
Strategic location and proximity to
major markets

Industrial Parks (Schneider &
Proposed)

High performing school district

Joint Base San Antonio

Affordability of land

Identification of Niche Markets
Each target industry includes a set of niche markets that can help to
further define that industry’s cluster in Cibolo. Niche markets can be
organized by their maturity throughout the region. The selection of
each can be supported by local, regional, or national growth trends
or by industry-wide innovations.

High standard of living
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Executive Summary: Target Industry Analysis
Industries Selected
These industries are part of strong regional clusters and have shown local or national growth in employment. Cibolo has competitive assets to
attract employers and workers in these industries. Attracting, retaining, and expanding these industries can help meet the goals of the city.
Each targeted industry is detailed further in the pages that follow.

Economic Development
Activities
Core Targets
• Retention
• Expansion

Diversification
Targets

Health Care

Light
Industrial

Retail &
Recreation

High Tech
MFG &
Services

Elder Care

Commercial
Equipment Mfg.

Traditional Retailers

Technical Consulting

Specialized Services

Oil & Gas Services

Sports Medicine

Home Construction
Materials Mfg.

Family Recreation &
Entertainment
Options

Data Centers

Plastic Products Mfg.

Local Restaurants

Medical Devices

Point of Care Services

Advanced Logistics

Destination Retail
(Artisan Shops)

Cyber Security

Home Health
Services

3D Printing/
Prototyping

Food Trucks

Tech Business
Services

• Attraction
• Entrepreneurship and Small
Business Development

Emerging Targets
• Expansion
• Attraction
• Entrepreneurship and Small
Business Development
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Executive Summary: Target Industry Analysis
Combined County Snapshot
2014 Employees: 126,000
2014 Total Payroll: $5.5 Billion
2014 Establishments: 7,000
5-Year Employment Growth: 15%
5-Year Establishment Growth: 65%

Rationale
Health Care is a quick growing industry nationally and regionally. It
employs over 125,000 in Bexar and Guadalupe Counties. It has an
existing base of professional & industry support in the San Antonio
area through nationally recognized hospitals and medical research
centers, as well as San Antonio Military Medical Center at Fort Sam
Houston. Cibolo can draw from that talent pool and benefit from the
spillover effects of the San Antonio’s Health Care sector.

Industry Criteria:

For Cibolo, the Health Care industry consists of the four components
found in the table below. Economic developers should keep track of
the status of each of these components to understand the underlying
trends affecting businesses and Cibolo’s position in the regional
economy.



Highly skilled workforce in region



Growing local population



San Antonio Metro is a significant
center for Health Care nationally



Public policy support



Existing professional & industry
organizations

Areas of Growth
Industry Component

Specialized Health Care
Hospitals

Guadalupe
5 yr

Guadalupe
10 yr

Bexar
5 yr

Bexar
10 yr

US
5 yr

US
10 yr

X

X

X

X

X

X

ND

ND

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Nursing & Residential Care Facilities
Social Assistance

X

Sources: Bureau of Labor Statistics, AngelouEconomics; ND = No data available
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Executive Summary: Target Industry Analysis

Niches
Potential niche industries for Cibolo are displayed to the right.
Each niche speaks to an industry trend that economic
developers should track in order to remain ahead of the curve:
1. To start, expansions are being seen in the Elder Care
industry as more and more Baby Boomers move toward
retirement.
2. Furthermore, a growing local population will expand the
market for Specialized Medical Services in the local
community.
3. The niche of Sports Medicine could see growth in tandem
with the growth of young families.
4. For Point of Care Services, technology allowing for
diagnostic testing outside of a lab, the market is expected
to reach $24 billion in the US by 2018.
5. A larger retiring population and advances in technology will
increase the market for telemedicine, the use of
“wearables” for Health Care, and an increase in Home
Health Services as the industry becomes more flexible to
consumer demands.

Niches – Health Care
Elder Care
Specialized Services
Sports Medicine
Point of Care Services
Home Health Services
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Executive Summary: Target Industry Analysis
Combined County Snapshot
2014 Employees: 69,000
2014 Total Payroll: $3.6 Billion
2014 Establishments: 3,800
5-Year Employment Growth: -0.2%
5-Year Establishment Growth: -1.4%

Rationale
Although national trends may not produce favorable conditions
for the Light Industrial sector, regions around the US can
continue to attract and expand these types of businesses due
to their skilled workforce, comparatively low business costs,
and stable regulatory environment. In the past five and ten
years, both Guadalupe and Bexar Counties have shown that
they have been able to use those competitive advantages to
attract and retain light manufacturing industries.

Industry Criteria:

Cibolo can grow and attract these kinds of businesses by
leveraging its proximity to local markets, access to skilled labor,
and potential industrial park space in newly developing areas of
the city.



Skilled workforce



Utility capacity & costs



Stable regulatory environment



Schneider Industrial Park



Potential alternate industrial parks



Proximity to major markets & two
major interstate highways

Areas of Growth
Industry Component
Logistics

Guadalupe
5 yr

Guadalupe
10 yr

Bexar
5 yr

X

X

X

Construction Services
Light Manufacturing

X

X

X

Bexar
10 yr

US
5 yr

US
10 yr

X

X

X

X

X

X

Sources: Bureau of Labor Statistics, AngelouEconomics
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Executive Summary: Target Industry Analysis

Niches
Potential niches for Cibolo’s Light Industrial sector include the
following:
1. Local growth of rooftops can support the market for Home
Construction Materials, such as piping and ceramics.
2. In Cibolo, Plastic Products are a quickly growing component
of this target industry and can continue to be attracted to
the area due to competitive business costs.
3. The integration of smart sensor and “Internet of Things”
(IoT) technologies, collectively termed here as Advanced
Logistics, into the entire supply chain is expected to make
the warehousing and delivery of goods more efficient.
4. The 3D Printing niche can provide cost savings to
manufacturers during the prototyping phase, while also
reducing entry costs for entrepreneurs.

Niches - Light Industrial
Commercial Equipment Mfg.
Oil & Gas Services
Home Construction Materials Mfg.
Plastic Products Mfg.
Advanced Logistics
3D Printing/Prototyping
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Retail &
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Executive Summary: Target Industry Analysis
Combined County Snapshot
2014 Employees: 184,000
2014 Total Payroll: $4.4 Billion
2014 Establishments: 9,000
5-Year Employment Growth: 13%
5-Year Establishment Growth: 10%

Rationale
Retail & Recreation includes traditional retailers, restaurants, and
entertainment-based establishments. This industry has seen strong
growth nationally and within the region. Cibolo’s location and
growing market help to make it attractive for this industry.

Industry Criteria:

Following through on development plans for downtown revitalization
can make the community ripe for destination retail and restaurants.
While business costs for this industry are competitive, utility and
leasing costs should be monitored to continue to remain an
attractive option for Retail & Recreation establishments.
Though the workforce exists for this industry in the region, ensuring
that workers can reside within the community can go a long way to
solidifying the talent pipeline for this industry.



Low cost of doing business



Growing local market



Access to two major interstates



Support for downtown
improvements



Reliable workforce with hospitality
experience

Areas of Growth
Guadalupe
5 yr

Guadalupe
10 yr

Bexar
5 yr

Bexar
10 yr

US
5 yr

US
10 yr

Retail

X

X

X

X

X

X

Entertainment

X

X

X

X

X

X

Restaurants

X

X

X

X

X

X

Industry Component

Sources: Bureau of Labor Statistics, AngelouEconomics
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Retail &
Recreation

Executive Summary: Target Industry Analysis

Niches
Potential niches for this industry are displayed to the right.
1. In Cibolo, Traditional Retailers should be a niche target as
the local consumer market grows.
2. The Local Restaurants niche can provide dining options for
residents and expand with the local business community.
3. Expanding the recreation and entertainment amenities,
primarily through Recreation & Entertainment Options for
families, can improve local quality of life.
4. Downtown Cibolo can draw more local and outside
consumers through specialty stores or Destination Retail.
Food Trucks can jump start the local food scene due to the
low start-up cost.

Niches – Retail & Recreation
Traditional Retailers
Local Restaurants
Family Recreation & Entertainment Options
Destination Retail (Artisan Shops)
Food Trucks
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High Tech
MFG &
Services

Executive Summary: Target Industry Analysis
Combined County Snapshot
2014 Employees: 36,000
2014 Total Payroll: $2.5 Billion
2014 Establishments: 2,000
5-Year Employment Growth: 27%
5-Year Establishment Growth: 30%

Rationale
Looking forward, High Tech Manufacturing & Services (HTMS) is an
industry in which Cibolo can successfully attract to the region. HTMS
is a small, yet high growth, industry within the region consisting of
data hosting services, manufacturers of high tech components and
equipment, and scientific and technical consultants. This industry
benefits from proximity to the significant Defense and Health Care
clusters in the San Antonio area.

Industry Criteria:


Entrepreneurial environment



Available venture capital

Cibolo can draw from the skilled workforce within the region, many
coming from military backgrounds, and UTSA’s top-ranked Cyber
Security program.



Strong broadband capacity



Potential alternate industrial parks



Skilled workforce within the region

Businesses within HTMS will be drawn to locations that have access
to fiber. Cibolo can better attract this industry sector by increasing
access to broadband in the city, especially to business parks. GVEC
has plans to bring fiber to the land it currently owns along I-10.



Top ranked Cyber Security degree
program



Clusters of complimentary industry,
such as Health Care and Defense

Areas of Growth
Industry Component
Data Services
High Tech Manufacturing
Scientific and Technical Consulting Services

Guadalupe
5 yr
ND
X

Guadalupe
10 yr
ND
X
X

Bexar
5 yr
X
X
X

Bexar
10 yr
X
X
X

US
5 yr
X
X
X

US
10 yr

X

Sources: Bureau of Labor Statistics, AngelouEconomics
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High Tech
MFG &
Services

Executive Summary: Target Industry Analysis

Niches
Potential niches for this industry are displayed to the right.
1. The market for Data Centers is poised to experience
continued growth as technological advances and “big data”
analytics push businesses and consumers to use and
process more information.
2. Medical Devices could serve as a strategic target for
diversification due to the regional medical cluster and low
business costs in Guadalupe County.
3. Cyber Security will become ever more necessary as
businesses and consumers respond to privacy risks.
4. Cloud-based Tech Business Services allow for businesses
and institutions to cut costs associated with updating and
maintaining computer programs.

Niches – High Tech Mfg. & Services
Technical Consulting
Data Centers
Medical Devices
Cyber Security
Tech Business Services
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Executive Summary: Strategic Recommendations
The Way Forward
To encourage economic development, cities should leverage their
assets, play to their strengths, and attempt to alleviate challenges
that can stifle economic health and vibrancy. As the findings of the
market assessment have shown, Cibolo’s greatest assets lie in its
strategic location, recent population growth, high-quality public
school system, and nearby military assets. Cibolo’s most relevant
strengths notably include the community’s high standard of living, a
relatively low cost of government, and the presence of Veterans.
Finally, the key challenges that can limit economic development
were found to be the ability to manage growth, the lack of
community amenities, and the lack of attainable housing options.
In light of these realities three economic develop goals have been set
to keep Cibolo a healthy and competitive market. This strategic
economic development plan seeks to:

1. Enable Economic Diversity
Addresses the economic development initiatives required to
create diversity in industry, workforce, and business climate

2. Increase Commercial Capacity
Considers the physical infrastructure needed to accomplish
economic diversity and increase commercial capacity

The recommendations that follow outline the strategies and actions
necessary to accomplish these goals. However, it is also important to
prioritize key strategies in a undertaking such as economic
development planning. Thus, five key strategies are listed below to
highlight the importance they have in achieving the overall goals of
Cibolo’s economic development plan.
The Key Strategies Include:
1. Enable Economic Diversity
I.
Target Industry marketing
II. Strengthening Cibolo’s business climate
2. Increase Commercial Capacity
III. Expedite location of new industrial park
IV. Provide housing diversity to support commercial growth
3. Enhance Quality of Place
V. Provide additional amenities to residents
The EDC is not solely responsible for implementing all of the
recommendations in this report, rather the City, public officials,
community and business leaders, and citizens of Cibolo are tasked
with implementation and accountability for progress. It is only
through broad-based support that big ideas can be made into
realities.

3. Enhance Quality of Place
Enables the improvement of Cibolo’s quality of place and creates
a sense of belonging for residents
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Strategic Recommendations
Creating a Unified Vision for Growth
Cibolo has experienced recent success as a result of the growth that has
occurred over the past 7 to 10 years. As City Manager Robert Herrera puts
it, “the city is 50 years old, but it is really only 10 years young.” Due to its
strategic location, the city will continue to grow, but without a unified
vision for that growth, the growing pains will persist. Therefore, inaction is
not a viable option.

Enable
Economic
Diversity

This strategy is designed to lay out a vision through recommendations that
will allow Cibolo to create a powerfully competitive position within regional
and national markets. Toward that end, Cibolo’s economic development
strategy will be organized around three broad objectives:

Strategic
Overarching
Goals

1. Enable Economic Diversity
Addresses the economic development initiatives required to create
diversity in industry, workforce, and business climate
2. Increase Commercial Capacity
Considers the physical infrastructure needed to accomplish economic
diversity and increase commercial capacity

3. Enhance Quality of Place
Enables the improvement of Cibolo’s quality of place and creates a
sense of belonging for residents

Increase
Commercial
Capacity

Enhance
Quality of
Place

Some recommendations can be completed internally, but some may
require public policy support. Those key action items are highlighted in red.
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GOAL 1: Enable Economic Diversity

One of the basic goals of an economic development
organization is to bring about economic growth and
sustainability to their community. For Cibolo, it is
important to grow a more diverse economy to lessen the
effects that are brought about by state and national
downturns.
The target industries selected can give Cibolo a good
start at diversification, but additional efforts need to be
made to ensure true diversification can be maintained.
This can be done through workforce development and
educational efforts to strengthen Cibolo’s talent pipeline,
along with developing additional lines of communication
with the business community.

Goal 1 Strategies & Key Actions
1.

Attract Investment & Jobs
 Business Attraction, Retention, Expansion & Entrepreneurship

2.

Define Targeted Marketing Strategies





3.

Empower Workforce & Education Efforts






4.

Overall marketing strategies
Target industry marketing
Better leverage assets as promotional and recruitment partners
Define Cibolo’s marketable area
Implement and market veteran retraining program
Use state and federal programs aimed at developing local skills
Implement Work Experience Program
Support and market STEP and CTE programs
Support construction of new high school

Strengthen Cibolo’s Business Climate
 Ensure better communication with development community
 Evaluate the proper mix of public-private partnerships

Cibolo Strategic Plan | 27

Enable
Economic
Diversity

Strategy 1: Attract Investment & Jobs

Attracting and retaining businesses, helping them expand, and supporting
entrepreneurship are the primary functions of an economic development
organization. Cibolo has done well in attracting businesses to the community in
recent years (23 in 2015 alone), even with limited staffing. However, a greater
focus on business retention, expansion, and entrepreneurship can help Cibolo
reach a higher level of economic success.

Key Actions:
 Business attraction
Although businesses can be attracted to places they have little acquaintance
with, most are attracted through the past connections they have made with
a community. It is the role of economic developers to help to maintain those
connections, typically made through trade associations, site selectors, real
estate brokers, and business service providers. Cibolo’s business attraction
efforts follows this understanding of how to attract businesses and is part of
the reason why its efforts have been successful.

To augment current efforts and increase success rates, consider a Real
Estate Broker’s Day. This would be an annual event whereby the city would
host the development community. The event would include a tour to
showcase new assets and feature guest speakers that could sell Cibolo.
On a personal level, Cibolo can offer programs that seek to incorporate
relocated staff into the region. A welcoming committee can be formed to
assist new residents in becoming acquainted with the community,
particularly regarding the integration of children into the school district and
extra-curricular activities. Additionally, a family matching program can pair
incoming families with Cibolo families to foster lasting friendships that help
new residents connect more deeply to the community.

Business Openings in 2015
7 to 7 Dental
AT&T Store
Casa Mechanical Services
Cibolo Animal Hospital
Cibolo City Ballet
CVS Pharmacy
Dutch Boy Cleaners
Embrace Orthodontics
InSight Eye Care
K Nails & Spa
Little Caesars Pizza
Marbella Family Dentistry
My Madea's Restaurant
OG Supply Company
Pack-Pro of Texas
SeatCraft: Home Theater Seating
Supercuts
Tek Zone Steel Fabrication
Timer Tech (now Builders' First Source)
Total Safety
Triangle Pharmacy Solutions
Ultimate Cut Barbershop
Wells Fargo Bank (relocation)
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Enable
Economic
Diversity

Strategy 1: Attract Investment & Jobs

 Business retention
Business retention is a matter of understanding the needs of business
owners and having the ability to respond to those needs. Cibolo’s economic
developers should work to retain local businesses through:
 Annual follow ups with all major local businesses
 Annual online survey to all local business owners
 Create an Ambassador Program to meet with businesses, the team
should include planners, the ISD, the EDC, and Workforce Solutions
 Private sector business event for supply chain facilitation
 Hire a business retention specialist
 Business expansion
Promoting business expansion, like business retention efforts, is done
through responding to the needs of a business. In order to expand,
businesses generally need access to additional employees, building space,
capital to purchase new equipment, or new suppliers/customers. The role
for economic developers should be to ensure the availability of these
resources for businesses. Workforce training programs can help to create a
larger pipeline of local talent. Business attraction efforts can be targeted to
potential suppliers and customers for local businesses. Business
improvement grants can be made to qualified businesses to encourage
capital investments in new facilities and equipment. These targeted
incentives can meet the growth objectives of the community. See the
appendix for more detail regarding incentive programs and optimal
utilization of incentives.

Best Practice
Economic Development Services
ZoomProspector
GIS Planning’s ZoomProspectorEnterprise web applications
provide comprehensive information to help new, expanding
and relocating businesses find the optimal location for
success in your community. For more information, visit:
http://www.zoomprospector.com/

Zonability
Zonability is a software application that provides instant
insight into the potential of properties of interest. Economic
development corporations can use this service to build
targeted and strategic industry clusters. For more
information, visit: https://www.zonability.com/
OpenCounter
By automating city services and making them available online,
OpenCounter can accomplish in seconds, what used to take
days. OpenCounter is a one-stop-shop for the business
permitting process. ZoningCheck is yet another service
offered by OpenCounter that allows citizens to verify planning
codes and zoning clearances. All of these services improve the
business climate of a community. For more information, visit:
https://opencounter.com/
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Diversity

Strategy 1: Attract Investment & Jobs
Best Practice

 Entrepreneurship
Entrepreneurs can be found everywhere, not just in large cities, but it takes
talent, knowledge, risk, and support to bring an idea for a new product or
service to market. Small cities may think that they have little to do with
nurturing entrepreneurs, but support can start with high-school pitch events
and competitions. Connecting them to local community colleges and
universities can help them get access to knowledge and talent. Finally,
building relationships with regional organizations that already have a focus
on entrepreneurship can help to get ideas off the ground. Look to the San
Antonio Economic Development Foundation (SAEDF) as a resource.

 Leverage community strengths, e.g., veterans and Cyber Security
Veterans are highly motivated individuals, which is one of the
defining traits of entrepreneurs. In Austin, Bunker Labs was formed
by veterans as a veteran-focused tech business accelerator. In
Cibolo, this idea can be adapted to leverage the existing skill sets in
Cyber Security, which is a focus within UTSA and Joint Base San
Antonio.
 Support home-based businesses
Like entrepreneurs, home-based businesses require initial support
and access to resources that can help them succeed. Information on
small business loans through the US Small Business Administration
can be particularly helpful.

Texas Youth Entrepreneur of the Year Award
Organized by Texas Christian University’s Neeley
Entrepreneurship Center, the TCU Texas Youth Entrepreneur
of the Year Awards Program is a scholarship program that
recognizes young high school age entrepreneurs for their
success in business. The award is open to any Texas high
school student who has started and managed a business. The
student must be the owner, founder or controlling
shareholder of the business and principally responsible for its
operation. To be eligible the student must be currently
enrolled in high school.
Scholarships totaling up to $20,000 may be awarded. The top
winner will receive a $5,000 scholarship and five other
winners will receive a $1,000 scholarship to apply to any
school they choose. If the student attends TCU, the
scholarships will double.
Award winners are recognized at a reception at TCU attended
by university scholars, faculty members and administrators as
well as local and state civic and business leaders. Since its
inception, the Texas Youth Entrepreneur of the Year Awards
Program has granted over $100,000 in scholarships and
helped TCU to attract many of the state’s most promising
young entrepreneurs who have gone on to study
entrepreneurship at TCU.
For more information visit:
http://www.neeley.tcu.edu/Centers/Neeley_Entrepreneurshi
p_Center/High_School_Entrepreneurs.aspx
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Strategy 2: Define Targeted Marketing Strategies

Beyond business attraction, Cibolo can enable economic diversity through focused
marketing strategies centered around activities that provide a high return on
investment. The business community can benefit from increased exposure and
should become a promotional partner in marketing and outreach campaigns.
Economic development is, at its core, a marketing exercise. The regions that are
best at marketing are usually the regions that secure the most capital investment.
See the appendix for more detail about Key Performance Metrics that can help
measure the success of marketing efforts and various other EDC initiatives.

Key Actions:
 Overall marketing strategies
Marketing Cibolo’s economic development potential should focus on the
city’s strengths and assets. Initial actions include:

 Subscribe and market to ED publications
Publications include Expansion Solutions, Trade & Industry, Site Selection
Magazine, Business Solutions, as well as regional business journals.
 Create a database of media outlets, reporters, and freelancers in Texas
Partnerships with the media can extend Cibolo’s brand throughout the
state. Announcements and press releases can be completed by a
professional who is already familiar with Cibolo and who is tuned into the
local dynamics, but who also has a wider geographic reach.
 Create a database of site selectors and market to them annually with a
1-2 page newsletter
 Market on social media sites, such as Facebook, Twitter, and LinkedIn
 Consider contracting out certain aspects of marketing and public
relations (to companies such as Atlas Advertising or Brand Acceleration)

Best Practice
Economic Development Marketing Collateral
The Lincoln Partnership’s two methods of marketing
collateral, “First Impressions” and “What Others are Saying,”
are excellent examples of what economic development
marketing collateral should resemble. As a result, the
partnership has won marketing awards for both at IEDC in
2012.
The “First Impression Piece” provides a brief snapshot of
Lincoln above-and-beyond the numbers. The goal of the
piece, which led to a complete campaign, which informed
people to why doing business in Lincoln is better. This goal
was accomplished through a piece that focused on four core
areas of strengths: workforce, technology & innovation,
business costs, and quality of life. These were then backed
with tangible items that could be measured. Next, success
stories were gathered for each of the four core areas of
strength. These stories not only showed the diversity of
business but a diversity of people.
The Lincoln rankings brochure, “What Others are Saying,” is a
tri-fold piece to showcase Lincoln’s top rankings. Due to the
sweeping of multiple national rankings, the brochure
categorizes Lincoln’s rankings into three separate sections;
Lincoln works for business, Lincoln builds on people; and
Lincoln builds on quality. Within the brochure is a multitude
of rankings from various credible publications including
MSNBC, Forbes, and ABC News. All rankings within the
brochure are continually updated and date no later than two
years to show Lincoln is constantly at the top of its rankings.
For more information visit:
http://www.selectlincoln.org/publications
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Strategy 2: Define Targeted Marketing Strategies

 Overall marketing strategies continued
 Improvements to EDC website
The inclusion of testimonials can help tell Cibolo’s story. In addition, more
details about incentive programs would elicit more interest from site
selectors. Longer-term, as Cibolo grows and the capacity of the EDC
expands, consider moving the EDC’s website to a stand alone site.

 Development of FAM/marketing tours
Familiarization and business marketing tours of the city can give site
selectors a better understanding of what Cibolo has to offer. Marketing
trips should be attended by key leadership from both the pubic and
private sector. Attend marketing trips put on by other regional
organizations, such as the SAEDF.
 Take marketing trips and tour cities comparable to Cibolo
Take 5-6 members of city leadership to another small community that
has achieved success in areas that Cibolo aims to improve. Consider
Hudson, OH; El Dorado, AR; or Winter Garden, FL.

Best Practice
Familiarization ”FAM” Tour Checklist











Identify site selectors to target
Select date near a weekend
Send out invitations
Choose hotel near events to showcase assets
Prepare welcome packet
Arrange high caliber meetings
Show off key assets and quality of life elements
Send a post-tour survey
Add FAM tour attendees to newsletter database
Follow-up periodically by phone

Conduct Marketing Tours










Identify industries and geographic areas to target
Develop tour marketing collateral
Build a team of private industry leaders, government
officials and university leaders to attend tours
Select tour dates
Arrange meetings
Post visit follow up & thank you
Add tour contacts to newsletter distribution list
Follow-up periodically by phone
Invite top potential contacts to FAM visit
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Strategy 2: Define Targeted Marketing Strategies

 Target industry marketing
Along with city-wide economic development marketing, Cibolo should
develop marketing materials for each of the target industries. Since each
industry has a unique set of requirements and needs, a customized brochure
can inform business owners and site selectors about Cibolo’s capacity to
attract business in each of those industries. To help accomplish this, target
industry information should also be prominent on the EDC’s website.
Additionally, target industry “Hot Teams” can be a great way to sell Cibolo to
potential businesses. Hot Teams consist of city and private sectors leaders
that are well versed in a particular industry. The team will be assembled
when prospective businesses are touring Cibolo. The Hot Team should
consist of individuals with superb salesmanship.
Once target industry marketing materials have been created, attend
conferences and trade shows with the goal of “rifle shot” marketing, i.e.,
targeted marketing to a specific audience, rather than broad marketing
efforts with little refinement. Cibolo will have the most success targeting
companies in the “sweet spot” of 25 to 100 employees. If marketing at trade
shows is cost prohibitive, share the cost with regional partners and share
booth space.
Similarly, look to economic development organizations, such as IAMC and
AmChams, that can add resources and representation for target industries.
See the appendix for more information on target industry conferences and
ED organizations.
 Attend SelectUSA’s 2016 Investment Summit (June 19-21)

Best Practice
LEDA Marketing Collateral
Lubbock, TX Economic Development Alliance
LEDA created a piece specifically for site selectors designed
to showcase the City’s strengths to new and expanding
businesses. In an easy-to-manage format, it includes
population statistics, accessibility, workforce resources, cost
of doing business, housing costs, real estate opportunities,
and transportation infrastructure. An interactive version was
also created for mobile devices.
For more information, visit: http://www.lubbockeda.org/

Best Practice
Marketing Collateral: Planting Seeds of Success
The City of Stillwater, OK
The City recently added an economic development director
and staff, and wanted the new office to have strong,
impactful marketing materials. In-house marketing
professionals wrote, designed and took photos for a
brochure, one-page fact sheet and a video. The brochures are
printed a few hundred at a time at a professional shop,
allowing the City to update information as needed.

For more information: http://bit.ly/1rJUsIb
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Strategy 2: Define Targeted Marketing Strategies

 Better leverage assets as promotional and recruitment partners
Marketing any community is best accomplished when a team of
stakeholders is formed to ensure that marketing efforts can be further
promoted through every stakeholder’s network of business and personal
connections. The broader region offers additional opportunities for
partners, such as the SAEDF, Guadalupe County, and The Chamber of
Commerce. One way to begin building these promotional partners is
through a quarterly newsletter to promote local businesses and EDC
initiatives.

 Define Cibolo’s marketable area
Lastly, because economies don’t always form to political or jurisdictional
boundaries, it becomes necessary to form partnerships with neighboring
communities to sell potential businesses or residents on the larger region.
Assets within the region, but outside of Cibolo’s boundaries, can attract
growth for Cibolo. From an economic development perspective, the larger
the region you represent, the better. Cibolo should strive to define its
marketable region and form partnerships to market that region to potential
businesses and residents. Cibolo can lead Guadalupe County-wide marketing
efforts and work to set up booths representing the region at site selector
conferences and trade events.

Best Practice
Celebrating Small Businesses and Economic Development
Partners
Now in its 25th year, The Frank G. Berlin, Sr. Small Business
Awards recognizes member businesses and individuals with
locally owned and operated companies and organizations in
eight categories. Named in honor of the late Frank G. Berlin
Sr., whose legacy in the community and untiring support of
The Greater Sarasota Chamber of Commerce epitomized the
hopes and dreams of contemporary business entrepreneurs.
Best of the year awards are given for different sized Small
Business, Young Professional, Cultural Organization, Retail
Business, Healthcare/Wellness Organization, International
Organization, and Non-Profit Organization.
Awards could be extended in Atlantic County to Economic
Development Partner of the Year in various categories.
Additionally, new economic development partners and new
entrepreneurial businesses could be recognized.
For more information visit: www.sarasotachamber.com
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Strategy 3: Empower Workforce & Education Efforts

Empowering workforce and education efforts will bolster the pipeline of skilled
workers in the region. A strong workforce and a high-performing education system
will serve as selling tools for attracting additional investment and retaining the
businesses already located in Cibolo.
Workforce
The challenge for Cibolo is that many residents work outside of the city. The
population growth in the city is a result of the high standard of living that residents
enjoy. The result is a population with varied and diverse skill sets. Moving forward,
focus should be given to building the skills necessary to employ Cibolo’s target
industries.
Additionally, Cibolo benefits from a strong presence of veterans. Civilian veterans
make up 23% of the population over 18 years of age. This is compared to 8.2% and
8.7%, which represent the state and national averages respectively. Veterans add
significant value to a community’s workforce. Utilizing veteran retraining programs
can help Cibolo more fully engage this subset of its population.
Education
Cibolo is a well educated community, with nearly 41% of residents having a
bachelor’s degree or higher. Families in Cibolo instill a strong propensity for
education from a young age. Similarly, parent involvement in the education
system has been robust, leading to practical solutions to prominent issues. By way
of example, the district is growing by 600 students per year, which necessitates a
$100 million bond election every three years. The district’s Community Advisory
Committee vetted the bond proposal and came up with creative strategies to sell
the bond package to the community. As a result, all of the most recent bond
elections have been successful, where similar proposals in the region have failed.

Best Practice
Training Workforce for Locally Needed Skills
The Community Workforce Partnership in Lubbock, TX is an
organization made up of educators, representatives of the
Texas Workforce Commission, the South Plains Regional
Workforce Development Board, community leaders, and
business professionals from throughout the region. The
organization’s mission is to identify the Lubbock region’s
available workforce and local employment trends, and
develop new job training programs.
Members of the Community Workforce Partnership include a
solid mix of organizations focused on workforce development
including the Small Business Development Center and the
local Workforce Solutions chapter.
For more information, visit:
http://www.lubbockeda.org/workforce_community_partners
hip.php
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Strategy 3: Empower Workforce & Education Efforts

The importance of education is further evidenced by the success of the SchertzCibolo-Universal City ISD, which performs well above state and national averages.
High school graduation rates hover at 95% and ACT scores are 6% higher than
state averages.
The ISD, not keen to rest on its laurels, has implemented an additional program by
which the involvement of the community can become long-standing tradition. The
South Texas Excellence Program (STEP) seeks to formalize the key leadership that
have served as advocates for the district. The goal is to take the involvement one
step further and broaden the bench of education advocates in the community. If
successful, STEP will institutionalize the success of community involvement and
communication with the education system.
In terms of higher education, Cibolo does not currently have opportunities within
the city itself. However, it is a short drive from Universal City, where students can
attend Alamo College at the Northeast Lakeview College campus.

Key Actions:
 Implement and market veteran retraining programs
Workforce Solutions Alamo employs a number of programs designed
specifically for veterans, including: Translate Military Skills, Texas Veterans
Leadership Program, Work in Texas, and others. Market these services
locally to connect veterans to private sector opportunities.

Best Practice
Assisting Veterans Transition to the Workforce
The North Carolina Military Business Center (NCMBC) is a
collaborative partnership between regional businesses and
the North Carolina Community College system.
The
organization’s mission is to leverage military and other
federal business opportunities for economic development
and quality of life in North Carolina. The organization has
three primary goals:
1. To increase military and federal business for existing
North Carolina companies.
2. To integrate transitioning military personnel and family
members into the workforce.
3. To support recruitment and development of defenserelated businesses to North Carolina.
One of NCMBC’s quality tools is Matchforce.org, which
matches government purchasers to NC suppliers,
transitioning military personnel to civilian job opportunities
throughout North Carolina, and North Carolina companies to
government
contract
opportunities.
Matchforce.org
currently has 6,000 contracts, 500 jobs and in contact with
20,000 businesses.
For more information, visit:
http://www.ncmbc.us/index.php
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 Use state and federal programs aimed at developing local skills
The skills of the local workforce do not currently align with the skill needs of the
target industries. Take advantage of funds that seek to bolster certain skill sets.
State programs include the Skills Development Fund, the On-the-Job Training
program, as well as other programs offered through Workforce Solutions
Alamo. Federal programs include the Work Opportunity Tax Credit and
Empowerment Zone Employment Tax Credits.
 Implement a Work Experience Program
Work Experience Programs operate like internships. They forge alliances
between academia and the private sector to promote career and skills training.
The goals is to connect the students that might otherwise leave Cibolo with
employment opportunities within the city.
In practice, Workforce Solutions Alamo would vet resumes and link candidates
to relevant businesses. Once a good fit is established, the candidate becomes an
intern of the business and is managed and supervised by the business.
Candidates can build skills and businesses can benefit from qualified interns
that have been vetted through Workforce Solutions Alamo.
 Support and market STEP and CTE programs
STEP is the result of innovative and creative solutions for community
involvement. Career and Technical Education (CTE) programs are offered
through the ISD and provide students with classes that set them on a course for
stable, high paying careers. These programs should be marketed by the City, the
EDC, and the various other community partners. It proves that Cibolo is at the
forefront of innovate education solutions.
 Support the construction of the new high school
The growing student population has necessitated an expansion of school
facilities. A new high school is to be built on the Schertz/Cibolo border. While
not within Cibolo, the high school will serve the needs of Cibolo students.

Best Practice
City-Wide Internship Program
Intern To Earn is a regional program supported by HIRE (an
alliance of colleges and universities in the Greater Louisville
region), and the Greater Louisville Inc. Thirty-one regional
colleges and universities participate in the program, as do a
number of regional employers.
The program is not only an asset for interns, but is extremely
beneficial to regional companies as well. It helps them find
top young talent, get to know the next generation of local
workers and customers, and acts as a local workforce
recruitment and retention tool.
For more information, visit: http://www.interntoearn.com/

Best Practice
Training Workforce for Locally Needed Skills
North Bay High School implemented a job shadowing
program to create a pipeline of skilled workers directly from
high school. This San Francisco area program was undertaken
in 2011 to broaden the talent base for precision
manufacturing machinists. The program is coordinated by
101MFG, a California based manufacturing trade group. The
program developed in response to rapid decline in qualified
machinists as those from the Baby Boomer generation begin
to retire. Although the program is still young, it has rapidly
gained popularity, increasing from just 50 participants to 300
in just three years.
For more information, visit:
http://101mfg.com/index.php?page=pages&page_id=11

Cibolo Strategic Plan | 37

Enable
Economic
Diversity

Strategy 4: Strengthen Cibolo’s Business Climate

The local business climate is a window that businesses use to peer into a
community’s philosophy toward business relations. Not surprisingly, businesses
would rather locate in cities that have friendlier business climates. If Cibolo could
attract businesses the same way it attracts residents, it would be one of the most
successful cities in the San Antonio MSA. Business owners should talk about Cibolo
with the same passion as its residents.
For business owners, that passion comes from a different place; the factors that
matter most are skilled workforce, fast and easy permitting, minimal fees, relevant
incentive programs, and good relationships with city leaders. Performing well in
each of these factors is important, but many times, perception is reality. Building a
strong business climate is as much about combating negative perceptions as it is
about crafting the right policies.

Key Actions:
 Ensure better communication with development community
The planning process in Cibolo is competitive and effective; however, old
perceptions remain. To bring perceptions back in line with reality, hold
quarterly meetings between the Planning Department and the development
community to open a dialogue. The meetings should, above all, offer the
ability for developers and contractors to ask questions and seek clarity.
 Evaluate the proper mix of public-private partnerships
Many of the efforts that will result from the City’s and the EDC’s strategic
planning efforts will not – and should not – fall entirely on the shoulder of
the public sector. By using public-private partnerships, Cibolo can
accomplish the task of implementation while also engaging stakeholders and
sharing in the costs of particular projects or programs.

“The

city used to be less
bureaucratic. With the higher
growth, the City has become more
like Schertz, more bureaucratic and
more difficult to work with. The
relationship we have with the city is
good, but the city is going through
some growing pains and is in a
learning process. Likely, it is just
due to city staff being over worked,
which leads to deficiencies in City
services, such as permitting and site
inspections.”
-Local Developer
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GOAL 2: Increase Commercial Capacity
Commercial capacity can be thought of as the physical
infrastructure required to facilitate Cibolo’s efforts in
economic diversity. To increase the commercial capacity
of the city, is to enact and build the vision for growth.
Accomplishing this will improve the standing of Cibolo as
a viable competitor for capital investment.
Increasing commercial capacity begins with business.
Schneider Business Park is one of Cibolo’s defining
assets. The park houses many of the city’s largest and
most well-known businesses, including Kalmar and AGE
Industries. There is just one problem: the park is fully
occupied. This serves as a limiting factor for the city’s
target industries, but two in particular: Light Industrial
and High Tech Manufacturing and Services.
However, business is just the beginning, and to focus
solely on business infrastructure would be a halfmeasure. The next step is to provide infrastructure that
empowers the city’s workers and residents. As it stands
now, a lack of housing options and traffic congestion are
barriers for Cibolo’s population.

Goal 2 Strategies & Key Actions
1.

Expedite Location of New Industrial Park
 Conduct a master land use plan for the park
 Designate the park as a Foreign Trade Zone and endow with
Freeport Exemptions
 Consider “shovel ready” sites within the new industrial park
 Partner with private developers to offer build-to-suit options
 Market the new park
 Offer façade and signage improvement grants for existing
business park

2.

Provide Housing Diversity to Support Commercial Growth
 Consider additional multi-family housing developments
 Connect potential first-time home buyers to assistance and
counseling sources
 Consider programs to assist senior citizens looking to relocate

3.

Improve Access & Mobility
 Develop FM 78 as commercial corridor
 Continue consideration of FM 1103 extension

4.

Promote Infill Development in Key Areas of the City
 Use incentives to direct projects toward infill options
 Pass code variances to support infill development

5.

Provide Utilities to Underserved Areas
 Extend utility infrastructure to areas intended for development
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Strategy 1: Expedite Location of New Industrial Park

The success of Schneider Business Park is an accomplishment worthy of
recognition. However, it has limitations regarding commercial growth. Fortunately,
land is an asset that Cibolo has in abundance. Leveraging that available space, an
additional industrial park can be created to accommodate commercial growth.
The site of the new industrial park should be strategically located and allow easy
access to I-10 and I-35. The park would realize the highest level of success if
located in one of the following areas:
1. Along I-10 – using the land owned by GVEC, which would bring the first
fiber connection to the city
2. Along FM 1103 – near I-35, between FM 382 and Orth Avenue
3. Along I-35 – using the land abutting I-35 and Old Wiederstein Road (this
site, however, may be better suited for commercial office uses)
Once the site has been chosen, a vision for the park should be crafted. The vision
would address growth strategies, marketing strategies, the ability of the park to
accommodate non-compatible uses, and the types of incentivized zoning that will
be implemented.

Key Actions:
 Conduct a master land use plan for the park
Master land use planning will ensure that the new park will fully utilize the
land area within the park. Master plans take into account non-compatible
uses, impervious cover requirements and other zoning standards, as well as
the industry specific needs of targeted sectors.

Best Practice
Development of New Business Park
Westover Hills in San Antonio, Texas is a premier, large scale,
master-planned development strategically located in
suburban northwest San Antonio.
The 1,200 acre mixed-use site is focused on specific industry
clusters that facilitate tailored infrastructure and create a
magnet for target industries. Westover Hills has become one
of the top enterprise data center markets in the country.
Today, the business park attracts companies by emphasizing
its natural disaster free central location, competitively reliable
power and fiber infrastructure, proximity to an international
airport.
Microsoft, Lowe’s Corporation, Valero Energy Corporation,
Frost Bank, Cyprus One, National Security Administration and
CHRISTUS Health all have data centers located in Westover
Hills.

The park should be well buffered, have attractive signage along major
thoroughfares, have access to fiber, and be within reach to amenities, such
as commercial services and restaurants. The park should also connect to the
hike and bike trail system, an amenity found to be successful in newer parks.
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Strategy 1: Expedite Location of New Industrial Park

 Designate the park as a Foreign Trade Zone and endow with Freeport
Exemptions
These types of incentives are particularly attractive to companies engaged in
manufacturing or warehousing operations. They have the added benefit of
applying to all businesses within the park, but only requiring a one-time set
up, which minimizes procedural administration.
 Consider “shovel ready” sites within the new industrial park
Shovel ready sites make for great marketing campaigns. It is a signal to
prospects that Cibolo is ready to do business.
 Partner with private developers to offer build-to-suit options
To the extent that the new park may not have existing building space right
from the start, partnering with a private sector developer can allow Cibolo
to remain in the running for projects interested in existing space for leasing
options. From the perspective of the EDC, it has the ability to understand
the finer details of a certain types of spec buildings, which can keep the
prospect interested and the city has a better chance of being short listed.
 Market the new park
Marketing efforts should include the new industrial park, the incentives
offered within the park, the availability of shovel ready sites, and the option
for build-to-suit space through pubic-private partnerships.
 Offer façade and signage improvement grants for business parks
A program to offer façade and signage improvement grants can ensure that
the both, the existing business park, as well as the new business park, are
attractive locations for Cibolo’s businesses.

Best Practice
Shovel Ready Sites
The Iowa City Area Shovel Ready Sites
Program (SRSP) was developed by the
Iowa City Area Development Group and
its regional and state partners from
November 2008 through May 2010 and
is the first program of its kind in the State of Iowa. The
purpose of the SRSP is to provide consistent standards
regarding the availability and development potential of
commercial and industrial sites and to fill identified market
gaps in the Iowa City Area’s portfolio of sites.
To become a “certified” or “shovel-ready” site means a thirdparty site selection and/or engineering firm deem the site as
having attributes and conditions that meet the demands of
current and future commercial development opportunities.
All such sites then are added to a local, regional, and
statewide inventory of sites with similar qualifications and will
be strongly marketed. Project objectives include:






Filling identified market gaps
Creating a caliber of site that does not currently exist
Establishing a high standard for development
Winning more projects
Creating an inventory of “shovel-ready” speculative sites
(being ready before the client/prospect comes to town)

For more information, visit:
http://www.iowacityareadevelopment.com/shovelready/
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Strategy 2: Provide Housing Diversity to Support Commercial Growth

Cibolo is a great place to live and raise a family. However, as determined in the
Market Assessment, the housing product mix in Cibolo is limited. Moreover, there
is a fundamental disconnect between the people who live in Cibolo versus the
people who work in Cibolo. The disconnect is made manifest in the worker
inflow/outflow statistics; Cibolo is a net exporter of jobs in all 20 labor sectors,
according to the Bureau of Labor Statistics.
The median household income in Cibolo is $87,600 and the average price of a
home is $196,000. The few rental options that are available carry an average
rental rate of $1,287. To a large degree, many who work in Cibolo cannot afford to
live in the city. By way of illumination, many who work as teachers or law
enforcement – essential occupations for every community – must live outside the
city and commute to work each day.

“The city of Cibolo could easily

absorb another 1,000 units of
multi-family
housing
without
issue.”
-Local Developer

Housing options in a community should serve the needs of the commercial sector,
and that is currently not the case in Cibolo. Additional housing options are
required to better serve the local workforce.

Key Actions:
 Consider additional multi-family housing developments
Multi-family housing options will allow families to grow within the
community. Many young, working families are not in a position to buy a
home; families need transitional housing options that give them the room to
grow within the community. Multi-family housing units can also be
incorporated within live/work environments along the FM 78 corridor or
downtown.
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Strategy 2: Provide Housing Diversity to Support Commercial Growth

 Connect potential first-time home buyers to assistance and
counseling sources
The Texas State Affordable Housing Corporation (TSAHC) offers down
payment assistance and tax credit programs to qualified first-time
home buyers, along with educational resources. The City of Cibolo
should seek to provide better connections to the TSAHC and entities
that can offer counseling services to potential first-time home buyers
in the San Antonio area. Ensuring local employers and community
groups are knowledgeable of these programs can help qualified
households purchase a home in Cibolo.

“Affordability of new homes for
young families is one of the most
significant challenges we have.”
-Local Stakeholder

 Consider programs to assist senior citizens looking to relocate
Senior citizens are another group that may benefit from assistance
programs. Cibolo’s population demographics suggest a large number
of young families and a large number of older citizens. Whether
seniors are looking to downsize their home or switch to a multi-family
housing option, there are programs designed to help. Prevalent
programs include moving assistance, home sharing, financial
counseling, and transitional counseling.
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Strategy 3: Improve Access & Mobility

The mismatch in housing options has contributed to the growing traffic congestion
problem in Cibolo. The residents of Cibolo are driving out of the city each day to
go to work. They, in turn, are met with the influx of people who live in surrounding
areas, but hold jobs within the city.
However, additional housing options will not alleviate all congestion issues. In
2015, there were 22 new businesses located in Cibolo. Similarly, there are more
than 15 additional businesses in the pipeline for 2016. As Cibolo continues to grow
its commercial base, it will increase its draw from surrounding areas. The already
constrained road infrastructure will not be able to sustain that level of growth.

There are already a number of initiatives in motion that aim to ameliorate traffic
congestion. The two strongest initiatives include the development of FM 78 as a
commercial corridor and the extension of FM 1103 all the way to I-10.

Key Actions:
 Develop FM 78 as commercial corridor
This strategy is being conducted in parallel with the city’s Comprehensive
Plan, conducted by Halff Associates, with AE as a partner. As part of that
plan, a corridor study has been commissioned for FM 78. This study lends its
support to the FM 78 corridor, which has an ultimate goal of developing the
thoroughfare as a commercial corridor and strengthening the corridor’s
position as a gateway to San Antonio .

Best Practice
Corridor Development
In Telecom Corridor encompasses
approximately 30 square miles,
including the City of Richardson, focusing on
development within three technology industries:

•
•
•

cluster

Telecommunications (AT&T, Verizon, Ericsson)
Semiconductors (Texas Instruments and Honeywell)
Software

Strategically located along two major highways, the corridor
is an excellent example of what can occur when a few anchor
tenants fuel the growth of inter-related companies within one
location. The corridor has also benefited from incorporating a
urban style within the area including residential units.
To learn more visit: http://www.telecomcorridor.com/

 Continue consideration of FM 1103 extension
The extension of FM 1103 to I-10 would open up additional commercial
opportunities as the only major north/south arterial. FM 1103 would
potentially be a toll road, which would not pose development issues as long
as it retained frontage roads to serve the local population. It is important
that planning for the corridor acknowledges the status of 1103 as a entry
point to the community.
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Strategy 4: Promote Infill Development in Key Areas of the City

Cibolo has much open space that is prime for development. It would be easy to
occupy that open space as private sector investments are recruited to the city.
However, it is important that the available land be developed strategically.
Instead of focusing on open spaces, look to spaces between developments to offer
more strategic development outcomes. This will ensure optimized growth
opportunities over the long term. Infill developments will also create dense,
destination type spaces, which promote cohesive neighborhoods. Moreover, this
strategy will complement many of the Complete Streets concepts being
recommended as part of the Comprehensive Plan.
Some industry sectors fit more naturally with infill types of development. In
particular, retail and office uses tend to offer ideal infill solutions. For Cibolo, that
means targeting Retail & Recreation, Health Care, and certain niches within High
Tech Manufacturing & Services for infill development.

Key Actions:
 Use incentives to direct projects toward infill options
The use of incentives may help companies choose to occupy infill space if it
is a good fit from a business perspective. Incentive programs to consider
include fast-track permitting, impact fee waivers, and even business
improvement districts if within a downtown type setting.
 Pass code variances to support infill development
Certain code restrictions may pose barriers for infill development. Instead of
rewriting city codes and ordinances, allow for variances to be applied to
qualifying developments.

“We need locally owned restaurants
and retail that matches the higher end
desires of most of the community.
With an average income of near
$100,000 annually, we should have
stores and restaurants that meet the
sensibilities of that economic range.
We also need office buildings that
attract white collar and professional
companies.”
-Local Stakeholder

Example Policy
Impact Fee Waivers
The City of San Antonio and the San Antonio Water System
offer impact fee waivers for eligible businesses. Waivers
are equal to 1% of the total project investment, with
projects under $500,000 in total investment eligible for a
minimum waiver of $5,000. If projects are in located
within Inner City Reinvestment and Infill Policy (ICRIP)
Target Areas, the maximum waiver is $500,000 (unless the
project is deemed ineligible according to guidelines).
Projects outside the project area must be part of a target
industry for the City, include at least $50 million in capital
investment or create 500 new full-time jobs and are
offered waivers up to $100,000.
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Strategy 5: Provide Utilities to Underserved Areas

Utility capacity is another focal point of physical infrastructure needed to
accommodate growth. To the extent that the vision of the city is to control
growth, that includes having some level of control over utility infrastructure. The
utility providers can be thought of as partners that will help accomplish the city’s
vision. That said, it is important for the local utility providers to understand the
need for – and ultimately buy into – the new vision.
Electricity
The Guadalupe Valley Electric Cooperative (GVEC) provides electricity and
telecommunication services to Cibolo and has been an on-going and productive
partner to Cibolo’s development efforts. The GVEC already has an incentive policy
whereby they work with prospective companies on a case-by-case basis to offer
utility infrastructure.
Water
Presently, there are two water providers in Cibolo; City of Cibolo Water and the
Green Valley Special Utility District (GVSUD).
Water may pose the most difficult utility challenge to overcome. Planning for the
development of water infrastructure, particularly in the southern part of the city,
will be necessary moving forward. Creating a sustainable water system that serves
the areas intended for development will ease the process creating a new industrial
park and ultimately attract business investment to Cibolo.

To reiterate, city water infrastructure must meet the vision for commercial and
residential growth. The entity that controls the water in areas marked for
development, whether the City or GVSUD, should be aggressive in offering water
utility infrastructure to businesses at greatly reduced costs or even free.
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Strategy 5: Provide Utilities to Underserved Areas
Best Practice

Gas
Natural gas infrastructure in Cibolo is the most limited of all the utilities. Currently,
this does pose significant barriers, however, as the commercial base grows, the
need for a natural gas solution will grow in tandem. CenterPoint Energy is the
most likely provider to scale natural gas offerings. No immediate solution is
necessary, but keeping an open dialogue with existing and prospective businesses
will help determine the “trigger” point when large scale natural gas offerings are a
necessity.

Key Actions:
 Extend utility infrastructure to areas intended for development
The areas intended for development include the new industrial park and the
areas identified for infill development. Utility infrastructure should be taken
to the boundaries of the development. The hook ups can then be completed
with expediency once capital investment has been secured.

Utility Economic Development
CPS Energy, a municipal utility, has
three full-time staff devoted to
Economic Development efforts.
The utility serves in a supportive capacity to economic
development agencies within the region by investing
heavily in the economic development efforts of the San
Antonio Economic Development Foundation. Funding for
the Foundation comes from the company’s general fund,
which is separate from the department’s budget. The
company also invests in smaller economic development
agencies associated with smaller organizations and cities
located within CPS’ service area, but the investment within
these entities is proportionately smaller.
As a supportive entity, CPS partners with the county, city,
and smaller organizations to collaborate on marketing and
tradeshow collateral as it relates to information associated
with utility costs and services. The utility company also
serves as a partner with the local Economic Development
Foundation BR&E outreach, assigning corresponding CPS
account managers to accompany economic development
agency staff on meetings with C-level executives. CPS
offers several rebate programs for companies, including a
rate rider program, and provides educational training
services on aspects related to utilities for businesses of all
sizes.
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GOAL 3: Enhance Quality of Place
A sense of a place is derived from citizens’ engagement
with that place. Residents engage with Cibolo by moving
through the city (to get to work, to get to school, or for
recreation) and by taking part in events with fellow
residents and engaging in commerce. Each of these
means of engagement can be enhanced through
planning and by undertaking the strategies and actions
that follow.

Additional amenities are needed for residents for
recreational opportunities in Cibolo. Fortunately, a
number of initiatives to increase the supply of amenities
are currently underway. Renewed progress on
downtown development can also enhance the quality of
life of residents and help to nurture a sense of place in
Cibolo’s core that can help to attract entrepreneurs and
small businesses. In addition to these strategies,
increasing civic engagement can strengthen the ties that
residents have to Cibolo and help to develop strong
advocates for this plan or other initiatives that the city
takes on.

Goal 3 Strategies & Key Actions
1.

Provide Additional Amenities to Residents







2.

Link infrastructure of hike & bike trails throughout the city
Continue support for a senior living center
Continue support for proposed sports complex
Continue support for YMCA Community Center
Hire or contract for additional City staff
Create an annual quality of place review event

Further Development of Downtown
 Continue support for downtown redevelopment plan
 Facilitate a “Main Street” vibe that plays to city strengths

3.

Create Additional Opportunities for Civic Engagement
 Create an implementation committee to oversee progress on
goals
 Develop a Buy Local campaign
 Consider diversifying funding sources through private EDC
membership or a foundation
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Strategy 1: Provide Additional Amenities to Residents

As the stakeholder engagement process made clear, residents of Cibolo demand
greater public amenities to complement the city’s high standard of living. Much of
the recommended amenities center around recreational opportunities for
residents. Amenities offered to residents can do a lot to keep them connected to
Cibolo and maintain its status as an attractive place to live.

Key Actions:
 Link infrastructure of hike & bike trails throughout the city
The current system of hike & bike trails through the city needs to be
connected and extended to provide a great recreational outlet for residents.
Hike & bike trails can benefit the health of residents. The City needs to
continue to collaborate with developers to ensure that new residential
developments connect to the trail system when feasible and that the trails
are maintained so as not to discourage use. Along the same lines, publicprivate partnerships between developers, businesses, private donors, and
the City should be explored to ensure that Cibolo continues to add green
space and opportunities for recreation.
 Incentivize a bike shop to locate downtown
A shop that promotes hiking or cycling and sells related products can
help to further develop a user base for the trail system. This idea,
inspired by a community stakeholder, shares the support of the EDC
staff. A bike shop in downtown Cibolo can become a hub for the cycling
community and attract cyclists from neighboring communities.

Best Practice
Building Public-Private Partnerships for Parks and
Greenspace
The Austin Parks Foundation (APF) is a non-profit organization
that seeks to maintain the public-private partnerships to
better the parks and greenspaces of Austin, TX. The
organization's primary tasks are to establish connections
between volunteers, donors, and the City.
The APF offers grants to “park adopters” for park
improvements throughout Austin. In particular, Austin City
Limits Music Festival Park Grants Program has provided over
$2 million in park improvements since 2006. Grants are
offered at three levels of funding: Neighborhood grants ($500
to $4,999), Community grants ($5,000 to $50,000), Impact
grants ($100,000). Funding is provided by the Austin City
Limits Music Festival, community groups provide volunteers
and in-kind contributions, and the City provides expertise,
equipment, and labor.
For additional information visit: http://austinparks.org

 Continue support for a senior living center
A senior living center, such as Borgfeld Manor, can also provide additional
amenities for residents and allow seniors to “age in place.”
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Strategy 1: Provide Additional Amenities to Residents

 Continue support for proposed sports complex
A complex of sports fields and gathering areas can be a benefit to youth
sports in Cibolo and the broader region. There is also the potential that highquality facilities can attract regional tournaments or become practice fields
for competitive or traveling teams. This kind of facility can not only benefit
residents, but hopefully contribute to a positive image of the city for visitors.
 Create and own a sports-related event
Events, no matter the size, create vibrancy in a community. The
proposed complex could be home to a signature event for Cibolo, such
as regional youth sports competitions, a 5K, or a bicycle race.
 Continue support for proposed YMCA Community Center
A YMCA community center, or similar establishment, can also bring
additional recreational outlets for residents. These kinds of establishments
can also become good community builders that can help strengthen ties
between residents and enhance the quality of place.
 Hire or contract for additional City staff
Cities that plan for growth should also plan to expand the capacity to
manage the needs of residents. As the city continues to grow, so should the
City’s capacity to offer services to residents. Hiring additional staff can allow
the City to maintain its business friendly culture. Alternatively, looking to
contract some City services can also help to keep up with growth.
 Create an annual quality of place review event
The City of Cibolo and community partners should create a annual event to
review the progress made to Cibolo’s quality of place, to public amenities
(such as greenspace), and to also receive feedback from residents on
additional improvements. Prior to the event, the City should conduct an
internal review to ensure that all improvements made have been identified.
This event could feature a keynote address linking quality of place
improvements to the overall business climate.

“I feel Cibolo should expand/
improve
the
area
around
downtown Main Street and the
buildings that are already there.”
-Local Stakeholder
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Strategy 2: Further Development of Downtown

Cibolo’s downtown district along Main Street has the opportunity to expand in size
by attracting businesses and residents. The City already has a plan in place to
redevelop downtown that can help it meet this goal. Yet, with the growth that will
occur along FM 78, it is important to ensure that new development in downtown
feels connected to the rest of Cibolo, but stands out as a unique and interesting
place to attract consumers.
Key Actions:
 Continue support for downtown redevelopment plan
Cibolo’s downtown redevelopment plan gives the city a great start at
building the attractive commercial node that the community needs. Work
toward realizing this goal should follow the guidance of the city’s
Comprehensive Plan and study of the FM 78 corridor.

 Engage local business owners to reinvest in downtown, including
façade and building improvements
To provide for downtown’s reinvestment the City should look to
incentivize building improvements through façade or new signage grants
and link businesses to building improvement grants offered at state and
federal levels.
 Facilitate a “Main Street” vibe that plays to city strengths
Downtown and the commercial nodes along Main Street should garner a
sense of place that allows the passer-by to feel that the area is not only the
core of the city, but that it is exciting, unique, and safe. Signage for the
downtown and city hall is a good start, but the Main Street corridor from FM
78 to FM 1103 (both gateways into the community) should feature
additional sidewalks, benches, and landscaping that promote Main Street’s
foot traffic and commercial attractiveness. Street design, such as use of
medians or roundabouts at the two intersections, can encourage traffic to
slow down and invite use by pedestrians and cyclists.

Best Practice
Downtown Revitalization: Georgetown, Texas
Georgetown, Texas is a city of approximately 47,400 residents
located outside of Austin. A city with a stock of historic Victorian
architecture, Georgetown has demonstrated great success in
revitalizing its downtown core in recent decades. In response to
conditions of blight, boarded buildings, crumbling sidewalks, and a
lack of thriving businesses, the City instituted a Main Street program
in 1982, and has since made steady progress in attracting
investment to its historic heart. With the help of façade
improvement programs, low-interest revolving loans, and
infrastructure improvements, Georgetown in 1997 became the first
Texas city to be honored as a Great American Main Street City – the
highest award given by the National Trust’s Main Street Program.
Today Georgetown boasts more than 180 healthy historic homes
and businesses, and continues its efforts at creating an active “24-7”
downtown via an impressive array of incentives which include
property tax abatements, historic property tax exemptions, tax
increment financing, utility rate classes (separate utility rates for the
downtown district), fee waivers, and sales tax refunds. Development
is also facilitated through a downtown overlay district that promotes
a mix of uses, as well as infrastructure improvements for larger
projects. The Main Street program – nearly 30 years after it was
instituted – continues to receive local funding for staffing and facade
grants, which remain in very high demand. Public investment is
paying off in the form of significant residential, retail, and office
development activity, with some projects spanning entire blocks.
The City also received a grant from the Texas Historical Commission
in 2007 to restore the Beaux-Arts Williamson County Courthouse.
http://www.mainstreetgeorgetown.com
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Strategy 3: Create Additional Opportunities for Civic Engagement

Civic engagement is an important part of any economic development strategy
because it gets citizens to take ownership of the economic development outcomes
of their community. The goal is to turn passive residents into engaged citizens.

Key Actions:
 Create an implementation committee to oversee progress on goals
It will be important for the success of this plan to build teams of community
stakeholders to ensure and oversee implementation. Community task forces
for each of the strategic goals can create the roots needed for a sustained
effort to tackle community-wide challenges and increase the public’s
engagement. They also create accountability for the strategies put forth.
1.
2.
3.
4.

Goal 1 Task Force could include business leaders and workforce officials
Goal 2 Task Force could include planners, utilities, and engineers
Goal 3 Task Force could include ISD leadership and community groups
An overall implementation committee would review the work of the
task forces and could be comprised of chairs of each task force and
representatives from the City, the EDC, and other community leaders

“There are still a lot of community
minded people here! Places like
Emily's and Harmon's who are
locals supported by locals.”
-Local Stakeholder

See the appendix for a comprehensive implementation matrix for each of
the three goals and their respective strategies and key action items.
 Develop a Buy Local campaign
As the local retail sector develops and small businesses begin to open up, a
“Buy Local” campaign can be instituted through a partnership with the
chamber of commerce to support local small businesses.
 Coupon booklet or card for local businesses
Coupon booklets and “Buy Local” cards can be offered at local retailers
and to new residents and business owners. This initiative can help to
establish a devout customer base for local businesses.
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Strategy 3: Create Additional Opportunities for Civic Engagement

 Consider diversifying funding sources through private EDC memberships or
a foundation
The best economic development organizations are ones that enjoy publicprivate partnerships to meet development goals. One means of engaging the
private sector further in this regard is to initiate private membership for
Cibolo’s EDC. Doing so can build an even larger team of engaged private
partners. Alternately, a foundation can be created to accept private
donations for economic development.

“Cibolo has a lot of potential…We
need our leaders to care for the
EDC…and think about how their
plan will effect the community.”
-Local Stakeholder
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I. Organizational Assessment

Benchmarked Organizations
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I. Organizational Assessment

Economies At-A-Glance
Cibolo

Buda

Pflugerville

Schertz

Sugar Land

Population (2014)

22,774

9,443

52,138

35,093

82,420

Population Growth (2010-14)

74.7%

45.5%

21.9%

23.5%

8.3%

Unemployment Rate (2014)

4.8%

5.0%

5.3%

7.0%

5.3%

Labor Force Growth (2010-14)

64.1%

36.8%

24.4%

22.7%

7.1%

Job Growth (2010-14)

65.5%

35.2%

26.6%

24.5%

6.9%

Median Earnings Growth (2010-14)

-2.7%

13.9%

-6.3%

1.1%

-1.8%

Median Household Income (2014)

$87,613

$ 69,685

$ 74,196

$72,463

$105,400

Bachelor's Degree or Higher (2014)

40.6%

37.1%

36.2%

31.4%

54.2%

% in 25-44 Age Group (2014)

29.2%

32.3%

29.8%

26.1%

23.1%

Sources: US Census Bureau, Bureau of Labor Statistics, AngelouEconomics
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I. Organizational Assessment

Services Offered
External
Marketing

Business Recruitment
and Expansion

Community
Development

Workforce
Development

Cibolo EDC

X

X

Buda EDC

X

X

X

X

Pflugerville CDC

X

X

X

X

Schertz EDC

X

X

Sugar Land OED

X

X

X

X
X

X
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I. Organizational Assessment

Organizational Structure

Annual Operating Budget in
Millions, 2015

Funding Source
Cibolo EDC

Type B Sales Tax

Buda EDC

Type B Sales Tax

Pflugerville CDC

Type B Sales Tax

Schertz EDC

Type A Sales Tax

$3.60

$3.50

$2.10
$0.45
Cibolo EDC

Buda EDC

Both

Sugar Land OED

$9.80

Full-Time Staff, 2015

Pflugerville Schertz EDC Sugarland
CDC
OED

Board Members, 2015
11
6

2

2

2

Cibolo EDC Buda EDC Pflugerville
CDC

7

7

7

7

Cibolo EDC

Buda EDC

Pflugerville Schertz EDC Sugarland
CDC
OED

3

Schertz
EDC

Sugarland
OED
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I. Organizational Assessment

Establishment Growth
Annual Net New Business Establishments
200
150
100
50

0
2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13
-50

Cibolo

Buda

Pflugerville

Schertz

Sugar Land

Annual Percent Growth in Business Establishments

20.0%
15.0%
10.0%

5.0%
0.0%
2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13
-5.0%

Cibolo

Buda

Pflugerville

Schertz

Sugar Land

-10.0%
Sources: US Census Bureau, Bureau of Labor Statistics, AngelouEconomics
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I. Organizational Assessment

Job Growth
5000

Annual Net New Jobs

4000
3000
2000
1000
0
2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13
-1000

Cibolo

Buda

Pflugerville

Schertz

-2000

Sugar Land

Annual Percent Growth in Jobs

30.0%

25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
2004-05

2005-06

2006-07

Cibolo

2007-08

Buda

Sources: US Census Bureau, Bureau of Labor Statistics, AngelouEconomics

2008-09

Pflugerville

2009-10

Schertz

2010-11

Sugar Land

2011-12

2012-13

-5.0%
-10.0%
-15.0%

Cibolo Strategic Plan | 60

I. Organizational Assessment

Incentives Offered

Tax
Abatement

Cibolo EDC

Small Business
Permit
Reimbursement

X

Freeport
Exemption

TIF

TIRZ

X

X

X

Public
Utility
Financing

Foreign
Trade Zone

EB-5
Financing

X

X

Buda EDC
Pflugerville CDC

X

X

X

Schertz EDC

X

X

X

Sugar Land OED

X

X

X
X

X
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I. Organizational Assessment

Website Comparison
Key
1- Good
2- Better
3- Best

Content

Structure

Interactivity

Design

(data, available sites,
incentives, taxes)

(layout,
navigation)

(mapping, social media,
newsletter)

(appearance,
color, fonts)

Overall

Cibolo
Buda
Pflugerville
Schertz
Sugar Land

3
3
3
3
3

2
3
3
3
2

2
3
3
1
1

1
3
3
2
3

8
12
12
9
9
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I. Organizational Assessment

Cibolo EDC Organizational Assessment
Mission

To create primary jobs by attracting targeted industries and commercial developments
to the City of Cibolo.

Operating Budget

$450,000

Marketing Efforts

Trade shows (such as Retail Live) and business groups (such as Free Trade Alliance San
Antonio, TEDC, and local Chamber of Commerce), partnerships with state-led
programs (through Workforce Solutions Alamo and TexasOne) and private sector
leaders, coordinating with site selectors, and publishing print ads.

BRE Program

22 new companies in 2015. Focuses on building personal relationships with business
owners and facilitating business development workshops.

Workforce
Development

Represents community on Workforce Solutions Alamo board. Regional job fairs
organized through Northeast Partnership for Economic Development. Coordinates
with Texas Workforce Commission to implement the Skills for Veterans program,
intended to increase veteran employment opportunities, along with on-the-job
training.

Downtown
Revitalization Plan
Target Industries

Seeks to boost local spending and attract more businesses.
Healthcare, Light Industrial, Retail, & High-Tech Manufacturing and Services
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I. Organizational Assessment

Buda EDC Organizational Assessment
Mission

To provide leadership in creating and pursuing balanced economic growth, by
recruiting and retaining desirable, diverse businesses and developing infrastructure,
while protecting the quality of life and natural resources in the region.

Operating Budget

$2,100,000

Marketing Efforts

---

BRE Program

Established incentive “task force” to ensure consistency and objectivity in assessing
potential development opportunities. Seeking to address major retail leakage through
aggressive retail and entertainment recruitment. Plan to rezone vacant big box
retailers for adaptive re-use, allowing multiple smaller retailers to use the space.

Workforce
Development

---

Downtown
Revitalization Plan

Target Industries

Economic Development Strategic Plan prioritizes creating a walkable and accessible
downtown.

Hospitality & Tourism, Office Space, Retail & Entertainment, Light Industrial
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I. Organizational Assessment

Pflugerville CDC Organizational Assessment
Mission

To make the City of Pflugerville a regional employment center by actively pursuing
opportunities in the areas of business retention, expansion and attraction through the
promotion of economic and community development.

Operating Budget

$3,600,000

Marketing Efforts

3.5% of budget is allocated to marketing. Most efforts are partnerships with state and
regional organizations, like Team Texas, Texas One, and Opportunity Austin.

BRE Program

CDC initiatives directly brought 200+ jobs in last year. Seeking to capitalize on
opportunity for industrial development along TX-130 corridor. Incentives are based on
impact study, which assesses company’s investment in community and jobs created.

Workforce
Development

---

Downtown
Revitalization Plan

---

Target Industries

High Tech, Industrial Manufacturing, Renewable Energy
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I. Organizational Assessment

Schertz EDC Organizational Assessment
Mission

Enhancing the community’s tax base, growing the local economy, and supporting the
City’s high quality of life.

Operating Budget

$3,500,000

Marketing Efforts

Less than 5% of budget is allocated to marketing.

BRE Program

Economic Development Plan focuses on strategic location in booming San AntonioAustin corridor.

Workforce
Development

EDC partners with local businesses for talent attraction efforts.

Awards

Ranked 5th on NerdWallet’s Top Cities for Veterans, based on community and
economic resources for the city’s significant veteran population.

Target Industries

Health Care Services, Medical Device Manufacturing, Data Centers & Internet Service
Providers, Transportation & Construction Equipment Manufacturing
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I. Organizational Assessment

Sugar Land OED Organizational Assessment
Mission

To serve as a resource for business relocation, recruitment, and expansions in the
Sugar Land area.

Operating Budget

$9,800,000

Marketing Efforts

Coordinates promotional efforts with Texas One, Team Texas, and Opportunity
Houston.

BRE Program

OED projects resulted in $264 million in new investment and 663 jobs in FY 2015. 4
employees devoted to retention, 1 devoted on attraction.

Workforce
Development

---

Awards

Awarded 2015 Certificate for Achievement of Economic Excellence from Texas
Economic Development Council.

Target Industries

Corporate Headquarters, High Tech & Scientific Development, Financial Services,
Healthcare R&D, Energy & Petroleum Services and Engineering

Cibolo Strategic Plan | 67

II. Incentive Analysis & Public Policy Support
Cibolo offers a diverse range of incentives, especially given its relatively small population. Moreover, the city has done well in leveraging state
contacts to secure state-level incentives. This section identifies the incentive programs that should be leveraged to each target industry
specifically. Key actions will then be recommended for additional incentive programs that may be relevant.

Local Level Incentives
Health
Care
Sales Tax Sharing Agreement
Tax Abatement Program: Offers a percentage abatement on property,
structures, and equipment.

X

Impact Fee reduction or waiver

Light
Industrial

Retail & Recreation

X

X

High Tech Mfg.
& Services

X

X

X

X

Building Permits fee reduction

X

X

X

X

Expedited Permit Process

X

X

X

X

Utilities Assistance: Reduced rates based on usage categories, help pay
for ‘over-sizing’ of structures, assist with infrastructure expansion and
improvement

X

X

Chapter 380 Agreements: Allows for loans and grants of city funds and
services at no or minimal charge

X

X

X

X

Chapter 381 Agreements: Allows for loans and grants of county funds
and services at no or minimal charge

X

X

X

X
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II. Incentive Analysis & Public Policy Support
Local Level Incentives
Local Incentives

Health
Care

Free Port Exemption: Exempt some inventory from property taxes.
Property must be assembled locally and exported out of the state
within 175 days

Light
Industrial

Retail & Recreation

X

High Tech Mfg.
& Services
X

Economic Development Fund: Case-by-case basis fund for economic
development projects

X

X

X

X

Tax Increment Reinvestment Zone: Areas within a TIRZ can apply for
tax phase-ins such as TIF to address deteriorating or underutilized
regions

X

X

X

X

Tax Increment Financing: Taxing entities can repay the cost of
improvement through future tax revenue

X

X

X

X

Public Improvement District: City collects a special assessment to
provide for services such as health, sanitation, water, transit, public
safety

X

X

X

X
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II. Incentive Analysis & Public Policy Support
State and Federal Level Incentives
Health
Care
Texas Enterprise Fund: State financial resources to spur economic
development.

Light
Industrial

Retail &
Recreation

High Tech Mfg.
& Services

X

X

Emerging Technology: Promotes the research, development, and
commercialization of new technology

X

Texas Capital Fund Infrastructure: Funds for public infrastructure
improvements that support business and retain jobs for low and
medium income persons.

X

X

HUB Zone: Federal contracting assistance for small businesses within
HUB zones

X

X

X

X

Workforce Solutions Alamo: Provides on-the-job training, customized
training, and subsidized employment

X

X

X

X

X

X

Key Actions:
 Consider company or employee relocation grants
This would be an upfront cash grant to help the firm relocate machinery, equipment, and employees to Cibolo.
 Consider the creation of a deal closing or “catalyst” fund
This also takes the form of an upfront cash grant. However, in this case, the use of funds is entirely at the discretion of the company.
 Define eligibility criteria for incentive programs to make them more predictable
One of the strongest aspects of the current incentive offerings is the ability to be flexible and customize the offering on a case-by-case basis.
However, too much flexibility can lead to ambiguity from a business perspective. To add further clarification and detail, consider the following
property tax abatement schedule (there are three proposed methods, each prospective business should be evaluated on each of the
methods, and the method that offers the most attractive abatement should be chosen):
1. Employment – 10-25 jobs would qualify for 50%, 26-50 jobs would qualify for 75%, and 51+ jobs would qualify for 100% abatement.
2. Capital investment – based on the commercial valuation on a per capita basis. Again, choose appropriate tier rankings.
3. Average wage – if the average wage of employees is >125% of the average wage in Cibolo, automatically offer 100% abatement
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II. Incentive Analysis & Public Policy Support

Depreciation Schedule
Depreciation schedules can be used as economic
development tools to attract or retain certain
industries. The current depreciation schedule in
Guadalupe County is in line with industry standards.
However, the County could be even more aggressive
towards sectors in the Light Industrial industry.
Key Actions:
 Consider depreciating industrial equipment in 10
years, rather than 15 years
This would reduce the business personal property tax
liability of companies and serve as a signal for
Guadalupe County’s commitment to the industry.
 Evaluate the residual value for asset classes and
reduce values to increase competitiveness
Reducing the residual value for various asset classes
could be used to incentives all target industries, not
just industrial sectors.
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III. Reverse Site Selection
Feedback & Takeaways
The Reverse Site Selection component of this strategy took on a unique approach. Rather than create a mock project RFP, to
which the EDC could respond, AE was able to use a live site location project. AE was retained by a gun manufacturer for site
location services, and Cibolo was a good fit for the company.

The analysis put for the in this section assesses the sales and proposal process of the Cibolo EDC. Key takeaways for further
tactical improvement are found below:
Positive Observations

Critique

 Communication and follow up with site selection
consultant team was excellent
 Incorporated many strengths into the follow up,
including regional assets and available space

 Leverage and quantify the incentives you can provide,
including cash grants, free land, workforce training, tax
savings, etc. Give these items dollar values and include
them in the original proposal

 Engaged City Manager throughout process
coordinate and structure the best deal possible

to

 Provide a map of Cibolo in relation to San Antonio and
Greater Texas

 Provided aerial photos, pictures of space, and floor
plans

 Seek elements that would differentiate the proposal and
make it stand out from competitor proposals

 It was made clear from the start that Cibolo is flexible
and ready to make a deal that is right for the client

 Submit a bound proposal with tabbed dividers
Mindset: Assume what your competition may do and how
you can raise the ante
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III. Reverse Site Selection
PROPOSAL PROCESS & CHECKLIST
Pre-Proposal Interaction
 Begin to build a relationship with consultant (use minimum 2 opportunities to communicate)
 Ask questions to clarify RFP
 Understand project goals and top priorities for the client
 Do your research on the consultant and their client base
 Ensure accurate and up-to-date information is available
 Traditionally, there should be a single point of contact. However, Mark and Kelsee worked well as a team to provide materials.
For Cibolo EDC, facilitate an introductory call with the consultant for both Mark and Kelsee, so the consultant is always
coordinating with a known person

Additional Tips for a Customized Proposal
 Answer consultant’s questions and follow any suggested formats
 Introduce letters of support from your partners
 Incorporate schematic of buildings on sites, including a Gantt chart with build out pricing
 Enumerate regional assets based on project’s industry sector
 Leather bound proposal, especially for important projects and on 1st and 2nd site visits
Sample Proposal Outline

Letters of Support, including letters from elected officials (mayor, state or U.S. elected officials, others)

Table of Contents

Introduction Letter

Executive Summary

Main Body

Regional Map(s) of Proposed Sites

Detailed Site Information

Appendix
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III. Reverse Site Selection
SITE VISIT PROCESS & CHECKLIST
Pre-Visit Checklist
 Provide opportunity for consultant to meet with Cibolo’s political leadership or regional partners
 Provide transportation throughout visit
 Fill consultant’s itinerary with breakfast, lunch, dinner meetings and invite others as appropriate
 Coordinate schedule and itinerary with consultant
 Be sure to understand time constraints
 Understand goals and objectives of visit
 Provide draft itinerary, phone numbers, and addresses via email
 Rally the local, regional, and state team to participate as needed
 Brief public and private sector volunteer participants regarding project and make sure they understand their role and
provide/brief them with relevant talking points
Create a Site Visit “Hot Team”
 Ensure you have a strong team ready to answer questions
 Even if a key member is not able to be present, have him/her available by cell phone or have an alternate who can stand in
 Ensure that the team is already acquainted, so that first-time introductions are not made in front of the consultant
 Key team members include:
 Workforce and education – school districts, workforce development board, planning, permitting, utilities, others
 Local government and elected officials – mayor, city manager, county commissioners, state representative, etc.
 Utility and real estate broker partners
 Industry specific representatives – supply/value chain, CEOs of companies that have received incentives, others
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III. Reverse Site Selection
SITE VISIT PROCESS & CHECKLIST
Logistics
 Pick up consultant from airport and provide transportation unless they prefer otherwise
 Provide printed, bound proposals at the beginning of site visit
 Include itinerary and contact information for key stakeholders and economic development officials
 Use series of maps to orient consultants (general regional map to specific site map)
 Include any last minute/updated information in document (don’t hand out supplemental information)
 Provide short briefing – utilize meeting locations that show off your community; provide refreshments
 Have your “hot team” present to answer questions (permitting, utilities, incentives, workforce training, real estate, etc.)
 Site tours – utilize a driver so that economic developer is available to talk with consultant
 Utilize vehicle which is safe, comfortable, and reflects the image of Cibolo that you want to project
 Consider local professional (television news station anchor, public relations firm, other) for Master of Ceremonies
 Use poster size maps at each site as visual aids
 Provide a break in the afternoon for consultant to catch up on e-mail, return phone calls, etc.
On the Second Visit, the Consultant Will:
 Eliminate all but two sites
 Focus on details
 Seek to understand incentive approval and contracting process, the source of funds, and anticipate any public relations issues
 Ask questions about workforce development screening and training
 Seek clarification on costs, timing, and coordination
 Regional partners must:
 Make 2nd best incentive offer, possibly final offer depending on situation
 Ensure all team members are present
 After the 2nd visit, continue to contact, follow up, and build rapport
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III. Reverse Site Selection
CONTINUOUS IMPROVEMENT
Never Rest on Your Laurels
 Debrief after each visit
 Develop strategies for the next phase of the project, if you are still in the game
 Seek feedback from companies and consultants after visits
 Monitor project and try to understand who won and why
Questions to Ask During the Debrief
 Did we do as well as we could have?
 Did we present the information well?
 Was our incentive package adequate?
 Did we “connect” with the client?
 Did we answer all of the client’s questions?
 Did our sites meet the client’s needs?
 What should we have done differently?
 Did we have the right people in the room?
 How can we improve?
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IV. Key Performance Metrics
Continued performance evaluation is a critical component to
the success Cibolo’s economic development efforts. The
performance measurements proposed on the following pages
will assist the EDC in effectively measuring the implementation
of the strategies within this plan.
Economic developers and program managers will have an
opportunity to demonstrate the positive results of their efforts
and for the public to determine whether resources are well
spent and whether the community’s assets are being properly
applied. Project partners must agree upon a concise set of the
most appropriate performance measures and a schedule for
the periodic reporting of results.
Cibolo and its project partners should hold an annual
“scorecard” meeting to review progress. Additionally, the
county should consider creating a website to track
performance metrics and maintain accountability to its citizens
for the effectiveness of the region’s programs and initiatives.

Business Climate
Permitting
•
•
•
•

Number of commercial/residential permits issued annually
Average duration of commercial/residential permitting process
Percentage of permitting completed online
Ratings of permitting process through post-permitting survey

EDO
•
•
•
•
•
•

Deal conversion rate (rate of prospects into projects)
Number of prospect inquiries
Number of prospect visits
Number of annual BR&E visits
Percentage of businesses surveyed and profiled
Ratings of overall business climate through BR&E survey

Marketing and Branding
• Website visitor engagements
• Average number of clickthroughs on website
• Average number of page views by visitors
• Average time spent on website
• Number of social media followers (twitter, linkedin, facebook,
etc.)
• Number of social media shares (re-tweets, likes, etc.)
• Number of subscribers to content (newsletter)
• BR&E survey
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IV. Key Performance Metrics
Economy

Infrastructure

•
•
•
•
•
•
•
•
•
•
•

Residential
• Average price of multi family rent
• Average price of housing sales
• Average price of new homes
• No. of months in single family inventory

Average wage
Total wages and percent change
Per capita income
Public vs. private sector income
Total new jobs
Average wages for new jobs
GDP growth
Population/ demographic changes
Higher degree attainment of 25-44 demographic
Local new job listings
Unemployment rate

Quality of Life
•
•
•
•
•
•
•
•
•

High school graduation rates
Average commute times
Regional cost of living
Housing prices
Rent as a proportion of household income
Health care coverage
Property crime rates
Violent crime rates
Civic engagement

Entrepreneurial Metrics
Business Creation
• New business starts (incorporations)
• Number of incubated businesses
Capital and R&D Activity
• Angel and venture funding
• R&D spending
• ROI of private investment to public investment (annual)

Commercial
• Office, industrial absorption/vacancy
• Office, industrial price/square feet
• Average no. of days to issue development permits
Transportation
• Average commute time
• Average speed on major roadways, including highway

Target Industries
Growth
• Jobs created/lost related to target industries
• Number of total firm expansions/relocations
• Total capital investment
• ROI of ED budget to total new jobs and income (annual)

Target Industry Talent Pool
• Total number of annual higher degree graduates
• Percentage of annual STEM related graduates vs. non-STEM graduates
• Number of high school graduates
• Percent of high school graduates enrolling in college/technical school
• Number awarded certificates via workforce development programs

International
•
•
•

Foreign direct investment
Number of international inquiries
Number of qualified leads
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V. Implementation Matrix
Implementation is the most important factor in any strategic plan. While the EDC is responsible for overseeing the overall effort of
implementation for this plan, it is not accountable for each specific action item. The implementation matrix offers recommendations on how
the Cibolo EDC, the City of Cibolo, and the numerous organizations and stakeholders throughout the region can implement this action plan. It
is organized by the three overarching goals outlined in this strategy and includes the prioritization of key action items, timeframe, and the
organizations that should bear the responsibility and accountability of each of the recommendations.
The implementation matrix is provided as an editable excel document separate from the body of this report.
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VI. Economic Development Organizations
ECONOMIC DEVELOPMENT ORGANIZATIONS
Industrial Asset Management Council (IAMC)

SelectUSA

Founded in 2002, the IAMC describes itself as “the leading association of
industrial asset management and corporate real estate executives, their
suppliers and service providers, and economic developers.”

Created by the Federal Government under the Department of
Commerce, SelectUSA was created to showcase the United States as a
prime location for business. To this end, SelectUSA provides both
industry profiles and a searchable guide on Federal grants, loans, loan
guarantees, and tax incentives. SelectUSA also provides Economic
Organization Development Counseling to state, regional, and local
organizations. This counseling includes best practices, outreach
methods, and marketing strategies.

Membership in the IAMC provides access to the organization’s bi-annual
meetings. These meetings provide high-quality education and
networking opportunities in a low-key, professional environment.

For more information, visit:
https://www.iamc.org/

For more information, visit:
http://selectusa.commerce.gov/

American Chambers of Commerce Abroad (AmChams)

Site Selector’s Guild

Organized under the U.S. Chamber of Commerce’s International
Division, AmChams are organizations of business leaders that represent
U.S. business interests to the government, business leaders, and
communities of the host countries. Currently, there are 116 AmChams
representing U.S. business interests in 103 countries worldwide.
Membership in AmChams not only provides networking opportunities
and business leads, but also access to publications, libraries, and
consolidated information on business climate’s and regulations.

The Site Selector’s Guild is the most prestigious professional
organization for corporate site selectors in the world. Founded in 2010,
the Guild maintains the highest standards of membership, with
demonstrated site selection experience and peer vetting both
requirements for membership.

For more information, visit:
http://www.amchamsineurope.com/
https://www.uschamber.com/international/directory
http://www.aaccla.org/amchams/

The Site Selector’s Guild seeks to push professional site selection to the
forefront of corporate location decisions through collaboration between
site selectors, corporate customers, and economic development
organization. The Guild also seeks to create the future of professional
site selection through education opportunities and mentorship of the
next generation of site
For more information, visit:
http://www.siteselectorsguild.com/
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VII. Target Industry Conferences
Healthcare
HIMSS

The largest health IT event in the industry, HIMSS17 brings
together healthcare professionals, clinicians, and
executives from around the world to explore and discover
new ways to advance innovation, make a greater impact,
and improve outcomes.

February 19-23,
2017

Orlando,
FL

Interphex

INTERPHEX is a premier pharmaceutical, biotechnology,
and medical device development and manufacturing event
and sponsored by the Parenteral Drug Association (PDA).
Dedicated to Innovation, Technologies and Knowledge, the
show focuses on the entire product development life cycle.

March 21-23,
2017

New York,
NY

BioMedevice

Connecting top suppliers and new technology,
BioMedevice is a trade show for those in the medical
device manufacturing industry. BioMedevice also includes
a speed-networking event that allows attendees to quickly
connect.

May 3-4, 2017

Boston,
MA

Institute for Healthcare
Improvement Annual
Forum

2016 marks the 28th year of an event that has shaped the
course of health care quality improvement in profound,
enduring ways — IHI's annual National Forum on Quality
Improvement in Health Care. This conference is more than
a chance to network with nearly 6,000 health care
professionals and gain actionable ideas for your
organization. It's also an opportunity to play a part in
effecting real change in health care quality and safety.

December 4-7,
2016

Orlando,
FL
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VII. Target Industry Conferences
Light Industrial
IndustryWeek
Manufacturing &
Technology Conference
& Expo

With keynotes from GE, Toyota, and Google, site tours,
and networking events, the IndustryWeek
Manufacturing & Technology Conference & Expo is an
excellent opportunity to learn best practices in lean
and continuous improvement.

TBD

TBD

International
Manufacturing
Technology Show

The International Manufacturing Technology Show is
one of the largest industrial trade shows in the world,
featuring more than 2,000 exhibiting companies and
114,147 registrants.

September 1217, 2017

Chicago, IL

FABTech

Fabtech is more than just a trade show
and conference, it’s a celebration of the strength
of manufacturing. Attendees have the opportunity to
see, touch and learn about the latest innovations in
the metal forming, fabricating, welding and finishing
industries. Exhibitors can expand their market reach
to meet new prospects and buyers from around the
world.

November 1618, 2017

Las Vegas, NV
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VII. Target Industry Conferences
Retail & Recreation
Texas Retailers
Forum

The Inaugural Texas Retailers Forum is an impeccable
networking opportunity, with some of Texas’ largest retailers in
attendance. It is also a great learning opportunity, with several
sessions devoted to exploring government relations and the
retail industry.

July 20-22,
2016

Lake
Conroe,
TX

ICSC Texas
Conference and Deal
Making

The ICSC Conference and Deal Making event brings together all
of the necessary actors needed to forge successful retail
business partnerships under one roof. Owners, developers,
retailers, brokers, lenders, municipalities, property asset
managers, and product and service providers will all be there to
mingle and make deals.

October 5-7,
2016

Dallas, TX

Texas Recreation and
Park Society (TRAPS)
Annual Institute and
Expo

The Texas Recreation and Park Society's Annual Institute and
EXPO is a great showcase of the statewide best practices in
parks and recreation management. Part trade show, part
educational institute, the TRAPS Annual Institute and Expo is a
great place to both network and learn.

February 27March 3, 2017

Irving, TX

Retail Live!

Retail Live! is a unique trade show in that, with the exception of
a few VIP sponsors, only retailers are allowed to have an exhibit
at the show. This gives brokers, developers, and municipalities
an opportunity to directly present their markets and available
properties to actively expanding regional retailers.

August 18,
2016

Austin, TX
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VII. Target Industry Conferences
High Tech Manufacturing and Services
MODEX

The MODEX conference has two main components. First, there
is a hands-on expo event, with over 800 exhibitors showcasing
the newest developments in packaging, material handling,
inventory management, and warehouse equipment. Then there
is the conference, with seminars, keynotes, and ample
networking opportunities.

April 3-6, 2017

Chicago, IL

HOUSTEX

For over 30 years, the HOUSTEX conference has consistently
attracted the biggest players in the Texas manufacturing
industry. With immersive, hands-on product demonstrations,
attendees can experience for themselves what the future of
manufacturing in Texas will look like.

February 28March 2, 2017

Houston, TX

SEMICON West

SEMICON West is an essential conference for those looking to
learn about which trends are disrupting the global electronics
manufacturing and distribution systems. With major industry
leaders and new, emerging innovators, SEMICON brings
together the most important players in the global electronics
market all under one roof.

July 12-14,
2016

San Francisco,
CA
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About AngelouEconomics
AngelouEconomics partners with client communities and regions across the United States and abroad to candidly assess current
economic development realities and identify opportunities.

Our goal is to leverage the unique strengths of each region to provide new, strategic direction for economic development.
As a result, AngelouEconomics’ clients are able to diversify their economies, expand job opportunities and investment, foster
entrepreneurial growth, better prepare their workforce, and attract ‘new economy’ companies.
To learn more, visit www.angeloueconomics.com

Project Team
Angelos Angelou
Principal Executive Officer

William Mellor
Vice President, General Manager

Nick Samuel
Project Manager

Morgan Adams
Business Development Manager

Melissa Stelter
Research Associate

Jack Tiebout
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