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improvements - Those improvements which can occur ove
0 five year period, depending on funding and receiving approva
the Texas Department of Transportation to make certain

id-term improvements - Those improvements which can occur over a five
) ten year period, depending on funding and receiving approval from
he Texas Department of Transportation to make certain improvements.

Long term improvements — Those improvements which can occur over a
ten to fifteen year period, depending on funding and receiving approval

from the Texas Department of Transportation to make certain
improvements.

preliminary report should be discussed with the Planning and Zoning
nission, Streets and Drainage Commission, and the Economic
pment Commission.




eliminary Study - Overview

obility and transportation improvements to F.M. 1103 :
adway improvements
e installation of traffic signals at strategic locations
pedestrian /bicycle safety improvements
the re-routing of F.M. 1103 to S.H. 78; ultimately extending this road tc

er suggestions on how to address and finance F.M. 1103 road enhancem

jected residential growth anticipated along F.M. 1103 over the next five

ial options to slow down pace of residential growth.




of Cibolo, Texas is a rapidly growing community. In
physical boundaries consists of approximately 33 square
limits which includes Cibolo’s ETJ and non-annexation agree
2as. The city’s population is approximately 25,000. The commun
s a zoned city with the following zoning acreage being assigned
properties:

mercial zoned properties (C-1, C-2, C-3, and C4)
sle family residential zoned properties (SF-1, SF-2, and SF-3)
ined Unit Developments zoned properties (PUD)




astic job in carrying out their re
velopments under way and the city ha
al platted lots. Staff anticipates an additional 1500
n the next three to five years. Please see Exhibit “A”,

City of Cibolo Estimated Population Growth by 2020
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FM 1103 TRAFFIC STUDY
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July 8, 2014

Exhibit “B”

Project Estimated .
PROJEC Cost DESCRIPTI Funding Source Land Acqu n

Install right turn/deceleration lane and

Stonebrook@FM1103
onebrook@| dedicated left turn bay.

Install right turn/deceleration lane and
Gatewood Bay/Saddle Spoke dedicated left turn lane.

Note: Needs to be installed on both sides.

Install dedicated right turn lane at FM1103
and IH35 feeder to aid in alleviating
congestion on FM1103.

FM1103 @ IH35 Service Road

5175K
5150K
$180K

S300K *
($100K)
$150K
(575K)

$225K *
($115K)

Install deceleration/right turn lane and
FM1103 @ Coy Lane .
dedicated left turn lane.

FM1103 @ Cibolo Drive Install deceleration /right turn lane.

Expand intersection and upgrade traffic
signal. Widen FM1103 to 4 lanes and widen
Main Street on either side.

FM1103 @ Main Street

Install right turn/deceleration lane for

FM1103 @ Wied
@ Wiedner Wiedner Road.

FM1103 @ Green Valley
Road

Re-align two segments of Green Valley
Road and provide for left/right turn lanes.

Install right turn/deceleration onto Orth

FM1103@ Orth
@ ort Road.

E d dri to Schlather Park and
FM1103 @ Schlather Park xpand driveway to schiather Fark an
construct right turn/decel lane.
Realign Rodeo Way with Steele H.S.
entrance. Roadway is offset and impedes
traffic flow.

FM1103@ Rodeo Way

Install right turn/deceleration lane for

FM1103 @ Town Creek Way Town Creek Way.

* Does not include cost of traffic signalization

o “

Developer
Saddle Creek Ranch 7-9

2014 Bonds/Developer
Driven
HEB — Comm Dev

City, Others $15K

City, Others
Catalano —
Comm Dev

City, School

City, Others

Developer/Others
S 860,000 S 1,250,000

Estimated Acq
Costs:

Grand Total

S 1250000




July 8,2014

Exhibit “C”

Project
#

PROJECT

Traffic Signal - FM1103 @
Green Valley Road

Estimated
Cost

$250k to
$300k
0)

DESCRIPTION

Install traffic signal and luminaries at Green
Valley Road and FM1103.

Funding Source

Developer Funded
through PIA

Land Acquisition

Traffic Signal -FM1103 @
Orth Road

$250k to
300k
(550-75K)

Install traffic signal and luminaries at Orth
Road and FM1103.

TBD- Possible PIA
with  Foxbrook and
cost sharing with
TXDOT

Traffic Signal- Fm 1103 @
Coy Lane

S 250k to
300k
($50-75K)

Install traffic signal and luminaries at Coy Lane
and FM1103.

TBD- Possible PIA
with Saddle Creek
Ranch

Traffic Signal - FM1103 @
Wiedner Road

$250k to
300k

Install traffic signal and luminaries at Wiedner
Road and FM1103.

City, Others

Traffic Signal - HEB @
FM1103

S 250k to
300k

(©)

Install traffic signal and luminaries at FM1103
in front of HEB development.

Traffic Signal- FM1103/
Haeckerville Extension
(Steele HS) secondary

entrance

S 250k to
300k
($50-75K)

Install traffic signal and luminaries at FM1103
at secondary entrance to Steele H.S.

TBD- Possible TIA
requirement for
school
developer driven.

expansion or

Traffic Signal
FM1103 @ Guadalupe
Drive

Install traffic signal and luminaries at FM1103
and Guadalupe Drive. ROW and drainage
issues and widening of road required.

City, Others

Traffic Signal
Enhancements
FM1103 @ Rodeo Way

$250K -
$300K
($100-150K)

Update traffic signal and pedestrian crossing
and provide for additional luminaries at signal
at primary entrance to Steele H.S.

City, School, Others

Traffic Signal
Enhancements
FM1103 @ Main Street

$250K -
$300K
($100-150K)

Update traffic signal and pedestrian crossing
and provide for additional luminaries at signal
at Main Street.

City, Others
Comm Dev

Estimated

Cost to Construct:

$ 2,900,000

Developer/Others
S 2,100,000

Estimated Acquisition

Costs:

$52,000

$ 32,000

Grand Total

$ 2,952,000

$ 2,132,000




July 8, 2014 Exhibit “D”

HEB to install sidewalks from Main to Town Creek
West Crossing. City to install sidewalks from Town
) ) $60K Creek Eastto er!trance .to Town Creek subdivision. Developer, SCUCISD,
Sidewalks — Main Street to . LDS church to install sidewalk from Town Creek X
+S90K (bridge) . City Funded
Steele H.S. entrance to Steele H.S. access drive. SCUCISD to
install sidewalks along FM1103 frontage to Rodeo
Way.

=
=

Sidewalks- Cibolo Valley Ranch Cibolo Valley Ranch City, Others

Sidewalks - Stonebrook Stonebrook City, Others

Sidewalks - Gatewood S45K,+ S90K Gatewood City, Others
(bridge)

Sidewalks — Saddle Creek S92K.+ $90K Saddle Creek Ranch City, Others
Ranch (bridge)

Sidewalks — Buffalo Crossing Buffalo Crossing City, Others

Sidewalks — Cibolo Vista Cibolo Vista City, Others

$42K + S90K
(bridge)

66K City, Oth
Sidewalks — Turning Stone s Turning Stone ity, Others
(0) Comm Dev
Sidewalks — Mesa @ Turning $84K Mesa @ Turning Stone City, Others
Stone (812K) Comm Dev

25K City, Oth
Sidewalks — Foxbrook E Foxbrook i ers
(0) Comm Dev

S30K + S90K Sidewalks along north side of FM 1103 from Main
(bridge) Street to Schlather Park.

=

=

=

=

=

Sidewalks — Heights of Cibolo Heights of Cibolo City, Others

=

=

=

Sidewalks — to Schlather Park City, Others
Undeveloped Tracts — Koehler Tract, Zingerle
) $250K + $180K S et Catal: .
Sidewalks — Undeveloped tract, Voight Tract, Parker tract, Catalano tract, City +

(bridges) etc. ( Not all inclusive.) Developers

Tract:
facts (525-40K)

veloper/Others

Estimated $ 065,000+ $ 630,000 =5 1,5 P —

Cost to Construct: (bridges)

Estimated Acquisition
Costs:




July 2, 2014 Summary—Short Term Improvements:

Tl f'

EM. 103 TRAFFIC FLOW IMPROVEMENT

A A e

1:.;11




b1

12

Example

ROADW

o

S 1;5‘

<«

%
o, ‘."-,9;,'._

IRl P
i
s
"
0/ ~
¢ 1k ?
“aF

= 7 TR &. x
= o SN
"y Sanlile ¥, -’.
5 TN
4 ; ‘ 2

4 TRAFFI

C SIGNALS B1 [

i lan

Preliminary



Mid Term Improvements
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Potential Funding Options:

)s with other municipalities and counties.
rivate Partnerships.
badway Impact Fees.
ax Increment Reinvestment Zone (TIRZ).
TXDOT Pass-Through Financing Program.
Advanced Transportation District Program.

Federal and State Loans and Grants such as Transportation Investment
Generating Economic Recovery Grants (TIGER).

ate Infrastructure bank loan.

eral obligation bonds, revenue bonds, and certificates of oblig

gislation that enhances the ability of Cibolo to fund




Tax Rate Example:

.1162 cents on tax roll
.0988 cents on tax roll
.0697 cents on tax roll
.0581 cents on tax roll

.0290 cents on tax roll




Potential Options to Slow Down Pace of Residential Growth:

be carefully vetted and discussed with all interested parties, i
policy adoption.

y Council could adopt a policy directing the Planning and Zoning Commission and Cit
ss zoning applications which would request a zoning change from a commercial o
ignation to a residential zoning designation adjoining F.M. 1103.

All rezoning amendments along FM 1103 must be in accordance with the Future Land Use P

o Permanent zoning request of Single-Family Residential or a Zoning change from Com
to Residential must first obtain a Council approved amendment to the Future Land Us
reflecting the proposed use.

b. In the event the City desires to allow down-zoning of a commercial piece of property, to incl
combination of commercial and residential development or a PUD, then in this circumstanc
City will require that the commercially zoned property be developed first, prior to any resid
development occurring.

mend the City’s building and development rules and regulations to not allow the zoning designa
F-3 along or within 1000 linear feet of F.M. 1103 in Cibolo, Texas.

lement an F.M. 1103 public safety improvement fee of S500 per home,
ember 1, 2014, to help pay for infrastructure associated with mobility and safety imp
F.M. 1103 within the Cibolo city limits. This recommendation should be reviewed

easing residential lot sizes from 60 to 65 feet in subdivisions which will r
or are within 1,000 linear feet of F.M. 1103.

nsive Plan (Master Plan).



FM 1103 Short Term Recommendations — Proposed Action Plan

The following list of recommendations is being offered for consideration as a means to address the proposed mobility and
transportation issues along the existing roadway over a three to five year time frame:

I

17

The City of Cibolo should assume the leadership role of promoting and actively seeking partnerships with other parties
(private/public) to finance road improvements to FM 1103.

The placement of additional traffic signals and acceleration and deceleration lanes at strategic locations along FM 1103
may improve safety and mobility at key intersections.

The City Council should instruct its Planning and Zoning Commission and City staff to ensure developments requiring
access or use of FM 1103 include sidewalks, acceleration and deceleration lanes, and traffic signals.

The City Council should consider directing the Planning and Zoning Commission, as well as City staff, to not consider
allowing down-zoning of commercial properties along FM 1103 to residential zoning.
a) All rezoning amendments along FM 1103 must be in accordance with the Future Land Use Plan.
= Permanent zoning request of Single-Family Residential or a Zoning change from Commercial to Residential
must first obtain a Council approved amendment to the Future Land Use Plan reflecting the proposed use.
b) In the event the City desires to allow down-zoning of a commercial piece of property, to include a combination of
commercial and residential development or a PUD, then in this circumstance the City will require that the
commercially zoned property be developed first, prior to any residential development occurring.

City should initiate a traffic study on FM 1103 after the start of the new school year (Oct/Nov 2014). The purpose of
the traffic study is for the City to be in a better position to show more realistic traffic counts along this corridor.

Consider authorizing the Mayor and City Manager to negotiate with TXDOT, AAMPO, Guadalupe County and the City of
Schertz for the proposed short term improvements and/or to seek funding commitments from these public agencies.

Consider asking the Cibolo taxpayers to authorize the sale of S 3M - S 4M in general obligation bonds in November
2014 to fund short term road improvements, traffic signals and sidewalks as outlined in the FM 1103 preliminary
report.
» |f approved, the impact to the City’s tax roll would be an increase of 2.5 cents assuming the first payment for these
bonds would occur in 2016.
e The tax impact to Cibolo could be lowered if funding from TXDOT, Guadalupe County, and the AAMPO is received.
Preliminary



FM 1103 Mid Term Recommendations — Proposed Action Plan

The following list of recommendations is being offered as a guide for the City to pursue when addressing the proposed
realignment of FM 1103 to SH 78. This portion of the preliminary study assumes the City will begin to implement the
recommendations over a five to seven year time frame.

The estimated cost to build the realignment of FM 1103 from Brite Road to SH 78 is approximately S 42M. Due to the cost
associated with this improvement, staff recommends the realignment be done in phases. The first phase would construct a
three-lane road, not a five-lane road. The estimated cost to build a three-lane road with a bridge over Union Pacific rail is
approximately S 17M.

The ability to implement the mid term mobility improvements will require funding commitments from others and approval
from TXDOT to implement the proposed road enhancements.

1. The City should negotiate with TXDOT to apply the S 5M it agreed to fund when they partnered with the City in a joint
application which was forwarded to the MPO in mid December 2013 for the re-routing of FM 1103 to SH 78.
Additionally, the City should negotiate with TXDOT for them to assume the expense to perform the required
engineering to realign FM 1103 to SH 78.

2. The City should negotiate with Guadalupe County to receive from the County some level of funding to offset the
expense associated with the construction and realignment of FM 1103 since the improvements will be of benefit to
Guadalupe County travelers.

3. The City should finalize the preferred new route for FM 1103 so that when development occurs, the new road right-of-
way can be acquired by donation or dedication.

4. The City will need to sponsor or solicit funding to perform a National Environmental Policy Act (NEPA) study. This study
is estimated to cost between S 350K to $ 450K.

5. The City should continue to seek and lobby AAMPO for funding to extend the new route south to SH 78.

The City should allow its Mayor, City Council and City Manager to formally lobby congressional funding to build out the
remaining lanes along the newly routed FM 1103 as identified in the long term recommendations for FM 1103. The
estimated cost for this build out will be between $ 23M to S 25M.

7. The City should consider establishing a Tax Increment Reinvestment Zone along the old and new FM 1103 existing and
proposed routing and seek other funding avenues.

<18 Preliminary



